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This Ad-Hoc meeting was called by Qwest to review the Held Order Processes when Qwest does not have facilities.  After Call in participants identified themselves, Susan Lorence, Qwest welcomed all participants.  Susan identified that the purpose of the meeting was to gather input from the CLEC community in regard to the existing Held Order processes when a Local Service Request (LSR) is submitted for multiple lines/loops and Qwest cannot provision all of the lines/loops due to lack of facilities.  

Susan provided a background as to why the Ad Hoc Held Order meeting was occurring.  On October 3, 2002, Process notice PROS.10.03.02.F.00588.Provisioning was distributed as a Level 1 notification.  This notification provided a process option to split an LSR when Qwest could not provide all facilities requested.  Bonnie Johnson, Eschelon, provided concerns in regard to the Level 1 assignment.  After a number of email exchanges and conversations between Qwest and Eschelon, it was agreed that establishing an ad-hoc meeting to solicit additional input from all interested CLECs would be appropriate.   

Qwest stated that the intent of today’s meeting was not necessarily to resolve any identified Held Order issues but for Qwest to gather any concerns/issues with the existing process.  Qwest would capture this feedback, analyze the alternatives and determine if/what process(es) would need to be modified.  Qwest would then provide feedback to the CLEC community as to the next steps.

To facilitate the Held Order discussion, the meeting was split into a discussion of the Designed Held Order processes and Non-Designed Held Order Processes.  Russ Urevig, Qwest, provided an overview of the Designed Held Order processes.  Russ referenced appropriate PCAT content during his discussion.   Russ discussed both the existing process, which is to hold the order for 30 days, and also the recently documented process to split LSRs included in the PCAT update on November 3.  With the option to split the LSR that Russ described, the CLEC has the responsibility to split the LSR between the lines/loops that can be provisioned and those that are delayed.  A CLEC concern was raised that it was the CLEC’s responsibility to supplement the LSR versus Qwest’s responsibility to issue the supplement.  There was also discussion as to whether there would be a process difference if the lines/loops were new or if the LSR was associated with conversion activity.  There seemed to be some consensus within the CLEC attendees that if the LSR was for new lines/loops, the portion that was available should be split.  For conversion orders, the general consensus was that CLEC input was required.   

During the discussion of the Designed Held Order Processes, CLEC concern was raised that this was really a process change, that it had impact to the CLEC community and that the notice should not have been distributed as a Level 1.  Russ relayed that this was not an internal change in process; CLECs can send in a supplement today.  Qwest also relayed that the LSR splitting is provided as another option and not a requirement for the CLECs to utilize.  Judy Schultz, Qwest, acknowledged the CLEC concern on use of the Level 1 category but relayed that Qwest was using the CMP Level 1 change categories as described in the Change Management Process document.   CLECs requested that if multiple change categories could apply to a specific notification that Qwest utilize the higher change category.  Judy identified that she believes this occurs today but would look into this and verify that this is the case.

Several CLEC attendees relayed that they have been working with their Service Managers and the Cheyenne order group on Held Order issues.  Because the Held Order process had been under review by Qwest for an extended period, concern was expressed why this change had not been addressed through the CR process in CMP.   Several reasons were identified for this including that the CMP Process for Product/Process changes had not been finalized at the time this Held Order investigation began.  The key agreement was to utilize the CMP Process going forward versus having each CLEC work with their Service Manager.  

Barb Carlson, Qwest, then provided an overview of the current process that exists for Non-designed Held Orders.  Barb identified that the process that is followed is generally the same as what is followed within Qwest Retail.  Barb described two different processes, a Pre-Dispatch process and a Dispatch process. There are a number of differences between the Designed Held Order process and Non-designed.  The main difference is that Qwest will perform the order split in the Non-designed scenarios.  There was lengthy discussion around various non-designed scenarios and situations.  Several concerns were identified during the discussion:

· Qwest does not consistently apply the Held Order process that Barb relayed resulting in:

· IMA then does not reflect  the correct status of the LSR

· CLECs are unaware of subsequent orders issued to their LSR by Qwest 

· CLEC notification does not necessarily occur prior to Due Date 

· What is the appropriate timing and notification process back to CLECs to make provisioning decisions; Input is needed from CLECs as to 

· Which TN(s) does the CLEC want to move forward with 

· Different decision criteria in handling conversion activity versus end-user moves

· CLEC input vs. end-user input when Qwest Tech is on-site 

Because of the identified gaps in the current non-designed Qwest process, the agreed upon preference of all attendees was to modify the process together versus Qwest documenting the existing process, working to close the identified gaps, and issuing a CLEC notification of the updated process(es).  Though the designed order process was workable, it was preferred that additional discussion would also occur to review these processes.  Desire was expressed that in future discussions, the people that actually work the delayed order process be included. 

Susan thanked all of the attendees for their participation and stated that Qwest would issue meeting minutes associated with the call.  Qwest assured the CLECs that future discussion/modifications to the Held Order process would progress using CMP guidelines for change.

