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A CMP Oversight Review Issue Meeting was held on July 16, 2003.  The purpose of the CMP Oversight Review Issue Meeting was to provide status on the action items from the Oversight Review Meeting held on June 18, 2003.  

Cindy Macy – Qwest reviewed the purpose of the meeting and a history of the 14 items that were submitted on PC032803-1.  The meeting minutes from the June 18, 2003 Oversight Committee Meeting were reviewed and referenced to provide current status.  Cindy Macy explained as a result of the Oversight Review Meeting held in June and Qwest’s initial analysis, Qwest determined the root cause of several of the 14 items were to be handled via the following 2 action items:

· Evaluate how to notify CLEC community on larger process improvement efforts

· Review documentation as it relates to different versions of EDI/GUI/PCATs and how that impacts the centers and the CLECs especially when new guidelines are introduced

In addition, Qwest is working on specific action items associated to some of the other 14 examples.  

General Action Item #1:

Judy Schultz – Qwest reviewed some of the scenarios and root causes of Notification issues.  Judy asked the CLECs for input regarding when Qwest should provide additional notification.  Judy explained she understands the CLEC issues.  She is trying to determine how to make this an operational process.  

Bonnie Johnson – Eschelon explained anytime an MCC is issued internally it should also be issued to the CLEC community.  ‘Larger’ group discussions and changes should be notified to the CLECs.  Not individual coaching, but entire team coaching may need to be notified.  Sharon VanMeter – ATT advised Qwest should notify on ‘reinforcement MCCs’.  Global changes should be notified opposed to items that impact 1 CLEC.  Notification should occur if orders are being rejected.  Staff meeting discussions can be interpreted as ‘group instruction’.  The coaches are continually trying to improve their employee’s performance and productivity through instruction.  Bonnie Johnson – Eschelon advised she understand that some problems are unknown, but when Qwest issues an MCC, then the CLECs should also be notified.  

Discussion continued around what kind of notice should occur in these cases.  The timing and level of the notice should be considered.  For example, if Qwest determines the process needs to be clarified, should we continue to follow an unclear process until we can issue the proper notification?  Additional types of notification could be created to allow for a fast implementation.  For example a ‘Process Adherence Communication’ that would allow Qwest to implement the process in a few days.  Becky Quintana-Colorado PUC suggested in some cases, the process could be changed quickly via the ‘Process Adherence Communication’ and the formal documentation would be updated later.  In some cases, there may not be any documentation changes needed, just adherence to the existing process.  

Judy thanked the CLECs for their suggestions and advised the group that she would take this information back to her peers and determine what Qwest can do.  

General Action Item #2:

Cindy Macy- Qwest provided status on the ‘Documentation Version’ action item.  Cindy explained we met with centers and discussed their process for determining what version of IMA a CLEC is using.  They have a process in place to determine the version and then they use the appropriate documentation based on EDI or GUI and Release.  The centers use the Disclosure documentation to make sure they are giving correct instruction for EDI.  The centers also advised that the Release Training and documentation is very helpful as this is specific to the items that have changed from one release to another.  In most cases, the centers are aware of the changes and are able to use their training documentation to process LSRs.  Cindy Macy-Qwest advised we are recommending to our Service Managers and to the CLECs to attend the training that is offered.  ATT advised they have attended release training and the documentation materials are beneficial.  

The CLECs expressed their surprise that our centers would be able to use the Disclosure documentation as that is very technical and complicated documentation.  Cindy explained the centers told us they use that documentation.  They did say it is not user friendly, and generally they learn the new process during the training.  Since they do this work everyday they get proficient at processing LSRs.  The center bookmark the Disclosure documents as that makes it easier for them to access.  The center personnel did recommend we cover Service Management and the CSIE on this information.  

Cindy Macy – Qwest advised we are in the process of creating a Job Aide on how to determine what version a CLEC is using.  This Job Aide will be shared with the Service Managers; CSIE and the centers to ensure all groups have the information.  

Liz Balvin – MCI asked if there was specific EDI version training as the only training she is aware of is the IMA-GUI training.  The LSOG doesn’t support EDI so information provided is not always helpful or accurate for EDI.  

Action Item #8 (Blocking):

Cindy Macy – Qwest reported a Blocking Job Aide was put together.  This was reviewed with the CLECs on July 11.  The CLECs provided additional input and we are in the process of updating and reorganizing the Job Aide.  Qwest will review the updated Job Aide with the CLECs before it is published.  Another meeting is planned for the week of July 28. The CLECs requested this meeting to be a 2-hour meeting.  ATT advised they are having operational issues and deadlines to meet regarding Blocking.  They stressed this is a critical priority for them.  ATT submitted a draft matrix that they want Qwest to validate so they can meet their deadline.  Cindy agreed she would share the matrix with team members who are working on Blocking and try to determine if the ATT matrix is accurate.  The lead person is on vacation, but Cindy agreed to get with other team members and get back to ATT ASAP. 

Action Item #3 (Hunting)

Cindy Macy – Qwest reported a CLEC community meeting was held on July 2 to gather data on hunting issues.  There was a lot of discussion regarding hunting and issues related to the last release.  The team is in progress of reviewing the data and determining actions/solutions.  A matrix will be put together to help clarify Hunting rules.  This will be shared with the CLECs the week of July 28.  The document will then be updated and published.  

Action Item #7 (CFLAG)

Shon Higer – Qwest advised updates have been made to the PCAT to clarify CFLAG.  CFLAG is going away in versions prior to 13.0.  The CLECs will review this PCAT when it is published.  

Action Item #11 (MDSI fids)

Cindy Macy – Qwest advised the PCAT is updated and available for review effective July 9.  

Action Item #4 (TOS)

Cindy Macy – Qwest advised based on input from the Product manager UNE P does recognize both TOS of Business and Residence.  Stephanie Prull – McLeod requested to have a meeting to discuss the use of TOS in more detail as that was not her understanding.  She also asked about the use on Centrex.  Cindy agreed to schedule a CLEC community meeting to discuss TOS.  

