
1 April 25, 2003

SCR062802-1 - QORA - Intro of a New GUI Timeline

Comments due 
from CLECs

Final Interface 
Release Notice 
and User Guide 
Issued Release 

ProductionDraft GUI 
Release Notes to 
CLECs

Interface 
Overview  to 
CLECs

Initial 
Notification 
to CLECs

Qwest 
Response 
to CLEC 
Comments

2 Days17 Days 1 Day 4 Days 21 Days

Tentative User Training 10/20/03 – 11/30/03

Day 45 Day 28 Day 27 Day 25 Day 21 Day 0

9/19/03 10/6/03 10/9/03 10/13/0310/7/03 11/3/03

45 Calendar Day Timeline 



2 April 25, 2003

SCR062802-2/SCR030403-01EX - ASR Pre-order Via XML (New App to App )Timeline

CLEC Comments 
Due

Day 270 (Approximately) Day 120 

Qwest Response 
to CLEC 
Comments

14 Days 7 Days

Qwest Response to 
CLEC Comments 

Qwest Issues Initial 
Interface Technical 
Specifications

Day 110

CLEC Walk 
Through 
Begins

Day 106

CLEC Walk 
Through Ends

CLEC 
Comments 
Due

Day 104

Qwest Response to 
CLEC Comments 

Qwest Issues Final 
Interface Technical 
Specifications

Day 100

7 Days

Qwest Conducts 
Preliminary 
Implementation 
Plan Review 
Meeting

Day 242 Day 249 

Day 58Day 68 Day 55

Qwest Issues Initial
Release 
Announcement and 
Preliminary 
Implementation Plan

Release 
Production Date

Day 37 Day 7 Day 0

30 Days 7 Days

CLEC Testing 
Ends

Day 30 Day 0

CLEC Testing 
Begins

Day 100 Day 93 Day 86 Day 79 Day 45Day 73

8/16/036/7/03 6/14/03 6/21/03 6/28/03 7/4/03 7/9/03 7/19/03 7/22/03 8/1/03 9/15/03

Exception CR SCR - Deviate from New App to App Timeline



3 April 25, 2003

CMP CR SCR062802-3 - ASR NDM (Change Existing App to App) Timeline

Draft Interface 
Technical 
Specifications 
Submitted to 
CLECs

Final Interface 
Technical 
Specifications 
Issued

Walk-through Ends

Walk-through 
Begins

Qwest Response 
to CLEC 

Comments

CLEC Testing

CLEC Testing 
BeginsCLEC Comments Due

Walk-through

5 Days 10 Days 15 Days 30 Days10 Days3 Days

73 Calendar Day Timeline

Day 73 Day 58Day 68 Day 45 Day 30Day 55 Day 0

7/4/03 7/9/03 7/19/03 7/22/03 8/1/03 8/16/03 9/15/03

User
Cutover
Complete18 Calendar Days

CLEC Comments

10 Calendar Days

Qwest Reply and Final Notification
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