CFLAG/PIA Scenarios

Draft as of December 5, 2003

Qwest looked at the feedback from the CLEC community and also took another look at the most frequently used PIA values.  Those conditions, which have a large percentage of use, have their own individual PIA values below.  In looking at the most frequently used reasons that PIA 4 was used, Qwest found the following:

· Approximately 35% of the use of PIA 4 today is for multiple PIA reasons.

· Approximately 24% of the use of PIA 4 today is around Near Matches on the Name and Address.  Qwest will be sending a level 3 notice through CMP to modify the existing process for Near Matches on Name and Address fields so that this condition will be eliminated.

· Approximately 16% of the use of PIA 4 is for LSRs being released from a Delayed Order condition.  The new PIA value for Due Date Changed by Qwest will accommodate this scenario.

· Approximately 20% of the use of PIA 4 are process issues.  These will be corrected either through training of the appropriate use of the PIA values as agreed to by Qwest and the CLEC community, individual typist training or through MCCs that will be distributed accordingly through the appropriate channels.

· This leaves approximately 7% of the use of PIA 4 as infrequent conditions that are used from time to time.  Qwest is choosing to not implement individual reasons for these scenarios, but will continue to look at process changes that can eliminate those and will send the appropriate notifications of those changes.

	PIA/CFLAG Reason
	PIA Value Today
	PIA Value 15.0
	Notes
	Notes

	ECCKT
	1
	1
	Used when:

· When we change the CKTID on a subsequent FOC from what was on the original FOC

· When the ECCKT needs to be reformatted so it can be processed in the Qwest Service Order Processor (SOP)

· On a change of loop type, the ECCKT on the FOC will provide the new ECCKT.  The LSR contains the existing CKT.  The ECCKT on the FOC is the new ECCKT.
	Combining ECCKT and ECCKT-Change of Loop Type into one PIA value.  The use of this value would only be for one of those reasons on a particular FOC and notes will describe the scenario.  Using one PIA value for ECCKT changes makes the process more consistent and the use of the field more accurate.

Answer to CLEC comments:  There was a general question around what a subsequent FOC is.  It is where Qwest issues another FOC on the same version of a LSR.  For example, if the CLEC submits a LSR and Qwest returns a FOC, if after the first FOC was distributed, Qwest determined that there was a typographical error, or Qwest needed to establish a new due date due to a Delayed Order Condition, then a subsequent FOC is sent to the CLEC.

As to the differences in the ECCKT formats between the CLECs and Qwest, I believe there is a CR pending at CMP that will address some of those issues and reduce formatting issues.  

An example of where the loop on the LSR is different than the loop on the FOC:

There are times when the CLEC is requesting to change the NC code on an existing loop.  In this instance, the ACT on the LSR equals C and the ECCKT on the LSR is that of the existing circuit.  When the NC change requires that the ECCKT also change, the ECCKT on the FOC is the new ECCKT information.  The PIA value is used to alert the CLEC of the new circuit information so that it can be used on future changes/requests.

If the CLEC submits the request with an incorrect ECCKT, Qwest should reject the LSR and have the CLEC re-submit with the correct circuit information.  However, in the situation described above, the CLEC has provided the correct ECCKT on the LSR but due to processing requirements the ECCKT had to change.  The PIA value is used to alert the CLEC of the new circuit information so that the new ECCKT can be used on future changes/requests.



	Due Date Change Request by the CLEC
	2
	New
	On the Due Date the CLEC called and 

· Requested a verbal due date change

· Due to system limitations a Supp Type 2 could not be issued and a verbal supplement was required

NOTE:  Qwest preference is a supplement via IMA/EDI/IIS.  This is an exception handling situation.
	New value will be established to distinguish between CLEC vs Qwest DD change.

Answer to CLEC Comment: Another FOC would be sent to confirm that a verbal DD change was requested by the CLEC and accepted by Qwest.  The verbal supplement is confirmed through the ticket that was opened with the call center.

	Due Date Change by Qwest
	2
	Either 2 or a NEW PIA will be estab. 

TBD
	PIA value used when:

· DDD on the LSR was shorter than standard interval

· DDD was an invalid DD such as a Sunday or Holiday.

· When a dispatch was required and the requested DDD on the LSR was not available.

· When the DDD is changed as a result of a Delayed Order Condition

· When a Supp Type 3 was submitted where the original DDD must be changed (i.e., supp to change from coordinated to basic install requires new standard interval or address changes on Supp Type 3 and Due Date must be changed.)
	Combing all reason where Qwest would change the DDD into one PIA value.  The value could only be used for one reason on each FOC and would be indicated in the remarks.  One value drives consistent use of the condition and accurate use of the field.

Answer to CLEC comment:  A Delayed Order Condition is one where Qwest is unable to meet the DDD on the LSR or the DD sent on the initial FOC.  A jeopardy notice would have been sent to advise you of the jeopardy condition.  When a new due date is known, Qwest issues a FOC to advise you of the new due date and would use the PIA of 2 to advise you that the Due Date was changed by Qwest.

For orders that are mechanically processed by the flow-through engine, when the DDD is an invalid DD, the PIA is selected automatically.  It is manually selected by the typist for orders processed manually.

	ECCKT and Due Date Change
	3
	None
	Used with 13.0 and 14.0 EDI versions until multiple PIA values are implemented with the 15.0 release.  

Used when the ECCKT and Due Date both change on the response.
	Discontinue with the 15.0 release.  With the implementation of multiple PIA values, two values should be selected going forward to drive consistency and accurate PIA reporting.  Will still be a valid value in 13.0 and 14.0.

	Other
	4
	4
	Used on 13.0 and 14.0 LSRs when multiple PIA values are required.  Also used when no other PIA value is appropriate, i.e., unexpected situations with release activity when manual changes are required or where low occurrences of the situation do not warrant an individual PIA value.  Could be used when new situation is identified until new PIA value is added in IMA
	Will leave as a valid PIA value.

	Other 1
	4
	New
	Also used when no other PIA value is appropriate and multiple “Other” PIA values are required on the LR Response
	During the LTPA discussions, I understood that there was conversation that if there were multiple error conditions which happened to require “Other” that it would be OK to use the value of “Other” multiple times.  Meaning, that the existing value of 4 could be used twice, for example, on the same FOC.  Qwest current architecture does not allow for use of one value being used multiple times on the same iteration of a FOC.  Therefore, is establishing multiple values for the meaning of “Other” to accommodate this condition.  This would be the exception, not the norm.

	Other 2
	4
	New
	Also used when no other PIA value is appropriate and multiple “Other” PIA values are required on the LR Response
	See Other 1 remarks.

	Service Order Number Change
	5
	5
	· Would be used when a subsequent  FOC is sent advising the CLEC that the service order number(s) changed from the previous FOC

· Would also be used when a change in the RPON or Related Order number was needed on a subsequent FOC
	Remain a valid value.

Answer to CLEC comment:  The Service Order Number  is the Qwest internal service order number and is not the CLEC PON.

	Route Index (RTI) change
	6
	6
	Used on a sub-sequent FOC if the original information provided on the original response was changed (i.e., on New activity the RTI previously provided was changed)
	Remain a valid value.

Answer to CLEC comment:  A typographical error could cause the RTI to change.  Qwest would use this field to flag the CLEC that a value has changed from a previous FOC.  Many of Qwest’s customers have stated that if we change information on a subsequent FOC that they need to be notified via a flag and not just the remarks.  If we just identify in the remarks, then they would not look to see if we made a change.

	Change to TERS/HID and/or TLI
	7
	7
	Used on a sub-sequent FOC if the original information provided on the original response was changed (i.e., on New activity the information previously provided was changed)
	Remain a valid value.

Answer to CLEC comment:  A typographical error could cause the RTI to change.  Qwest would use this field to flag the CLEC that a value has changed from a previous FOC.  Many of Qwest’s customers have stated that if we change information on a subsequent FOC that they need to be notified via a flag and not just the remarks.  If we just identify in the remarks, then they would not look to see if we made a change.

	Invalid PON Characters
	8
	None
	Used when special characters i.e., a virgule “/” appear in the PON and Qwest must change to a dash in order to be able to process the request.  
	Will remove with 15.0 when new edit is installed in IMA.  Still valid for 13.0 and 14.0 versions.

Answer to CLEC comment:  Only special characters would be changed.  Qwest would not change any alpha/numeric characters.

	Telephone Number Change
	9
	9
	If during processing of a LSR Qwest determines that the TN entered on the LSR is not available. Qwest will provide a new TN.  Could also be used if a subsequent FOC was required because of a typo on the original FOC.
	Qwest will change its current process through CMP so that if the number requested on the LSR is not available that a reject will be issued.  This will ensure accuracy of the TN information between Qwest and the CLEC.

Answer to CLEC comments: As stated above Qwest will change its process.  However, we intend to keep it a valid value in the case of a typographical error.  Many of Qwest’s customers have stated that if we change information on a subsequent FOC that they need to be notified via a flag and not just the remarks.  If we just identify in the remarks, then they would not look to see if we made a change.

	Verbal supplement for CFA slot change on the Due Date
	10
	10
	On the due date the CFA needs to be changed and the supplement is not sent prior to order completion.
	Will remain a valid value.

Answer to CLEC comments: Qwest will not make a change to the CFA without verbal agreement from the CLEC.  Qwest’s preference is that once agreement is made that the CLEC hurry and submit a supplement.  However, if the supplement is not received by the time the order has been completed, Qwest will not hold up the completion process waiting for a supplement.  A verbal supplement will be processed instead.

	Dispatch Entry not valid


	11
	11
	· Used when the dispatch information was invalid, i.e., an invalid appointment reservation was received and Qwest scheduled a new appointment through Appointment Scheduler

· If the LSR requests a dispatch, but a dispatch is not required for provisioning and you have not indicated in the remarks to Tag the Demark, Qwest will ignore the dispatch request


	Qwest will continue to research dispatch scenarios and make changes through CMP as required.

	AN Change
	12
	12
	· For LSRs with Requisition Type of CB (Local Number Portability (LNP)) and BB (Unbundled Local Loop/LNP) that have the ported TN in the Account Number (AN) field instead of the main AN, Qwest processes the order (porting the requested TN) using the main AN and provides the correct AN of the FOC

· On a change or conversion from a Centrex  account to a POTS (Resale or UNE-P) account, the FOC will reflect the new POTS AN

· LSR is requesting a Loop type change and the Billing Telephone Number (BTN) changes.  The AN on the FOC reflects the new AN
	Qwest will leave as a valid value.  The scenario in which Qwest is automatically populating the PIA value of 12 on a CUS CODE change will be changed with the 15.0 release.

The other bullet points will remain as specified.  Only one reason would be valid per iteration of the FOC and the remarks will state the reason for the change.  Creating additional PIA values increases the chance of human error and accurate use of the PIA values.



	BAN Change
	13
	13
	The Summary Billing Account Number (BAN) is incorrect on the LSR and Qwest provides the correct BAN information on the FOC
	Qwest will leave as a valid value.  

Answer to CLEC comments: Qwest determines that the BAN on the LSR is incorrect when it does a match to the CKT or TN, the SANO and the end user name.  Qwest will either FOC back the incorrect BAN that was provided on the LSR, or if it does correct the BAN on the FOC to advise the CLEC of the correct BAN for future use, the PIA of 13 will be used to indicate a correct BAN was provided.

	Data Portion Not Provisioned
	14
	14
	When the LSR is requesting Qwest to  provide both voice and data on the same LSR and Qwest is unable to provide the data portion, Qwest supplements the order to remove the data and sends a subsequent FOC to advise that only the voice will be provisioned
	It will remain a valid value until the 15.0 release in IMA, however, Qwest will change this process to send a jeopardy after a FOC so the CLEC can determine if they want to move forward with the provisioning of the service or not.  Please keep in mind the 4-hour time frame with the jeopardy after a FOC and the potential of rescheduling the due date.

Per the feedback from the CLEC community, Qwest will be removing with the 15.0 release going forward.


