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	Announcement Date:
	January 3, 2003

	Effective Date:
	Immediately

	
	

	Notification Number:
	CMPR.01.03.03.F.01390.ExceptionReqest

	Notification Category:
	Change Management Notification

	Target Audience:
	CLECs, Resellers

	
	

	Subject:
	CMP – Exception Request – VOTE REQUIRED

	
	

	Associated CR # or System Name and Number:
	QWEST CR# SCR010203-01EX Exception request to change the IMA 13.0 Timeline


Pursuant to Section 16.2 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, the purpose of this notification is to alert the CMP community of an Exception Request.  The vote will be conducted at the next Monthly Systems Meeting on Thursday, January 16, 2003.

Exception Request Details:

    Requestor: Qwest

    Description of request with good cause for seeking an exception: 


This exception CR seeks a change to the CMP requirement (sections 8.1.6 and 10.1 of the Qwest Wholesale Change Management Process Document) for SATE to be available for 30 days prior to the release production date.  As discussed at the December 19 CMP Monthly Systems meeting, Qwest is moving the Release Production Date for IMA 13.0 to August 4, 2003.  In order to accommodate this date change this exception requests a new timeline to have SATE available for 15 days prior to the release production date (beginning July 19).

    Desired outcome:

        Exemption from the notification timeline delineated in Section 8.1.6 and 10.1 of the Qwest Wholesale Change Management Process Document.

Supporting documentation: 

        See related CR, SCR010203-01EX, in the Systems Interactive Reports at

        http://www.qwest.com/wholesale/cmp/changerequest.html.

·  Deadline for e-mail votes: Pursuant to Section 17.0, all e-mail votes must be received by Qwest, cmpcr@qwest.com, prior to the official close of voting during the voting call/meeting.  (Please refer to Section 17.4.3 of the Qwest Wholesale Change Management Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, for e-mail ballot format and procedures.)

· A clear statement delineating what “Yes” and “No” votes will mean:

“A vote of ‘Yes’ will indicate a preference that Qwest implement a change to the SATE timeline for IMA 13.0 Release. Under this change, SATE will be available for 15 days prior to the release production date (beginning July 19).”

“A vote of ‘No’ will indicate a preference that Qwest NOT implement a change to the timeline.”

· The appropriate voting standard:

Section 16.4 states that “If the Exception Request is for a Systems change or seeks to alter any part of this CMP (other than a particular instance of a Product/Process timeline change), a unanimous vote will be required.”  Thus, this vote will be held to a unanimous standard because the request seeks a change to the established CMP timelines for a Qwest originated systems timeline change.

Primary contact information: Kit Thomte, Qwest CMP Manager, kthomte@qwest.com, 303-896-6776

Sincerely, 

Qwest 

The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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