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Announcement Date: 
February 25, 2002



Effective Date: 
February 25, 2002

Document Number: 
CMPR.02.25.02.F.01230.CR_Prioritization


Notification Category: 
Change Management Notice 


Target Audience:
CLECs, Resellers

Subject:
IMA 11.0 Change Request Prioritization

TO:

The purpose of this notice is to provide Wholesale Customers with the CMP Prioritization Form for IMA 11.0.  The attached Excel spreadsheet contains a list of all CMP Change Requests that are eligible for prioritization for IMA release 11.0. Only one Prioritization Form per company will be used in tabulating the results.

The completed Prioritization Form must be received by 5 p.m. MST on Thursday, February 28, 2002 in order to be included in the tabulation. The results of the prioritization will be made available as an initial release candidate list by 5 p.m. MST on Monday, March 4, 2002.  The results of the prioritization will also be presented in the March Systems CMP Meeting on March 21, 2002.

If you have questions about any of the Change Requests that appear on the prioritization form you may obtain additional details about specific Change Requests via the Systems CMP Interactive Reports at http://www.qwest.com/wholesale/cmp/changerequest.html.  Additionally, because all Change Requests on the prioritization form were discussed at the February Systems CMP Meeting, the Change Request details are also available in the February Systems CMP Meeting Distribution Package available at: http://www.qwest.com/wholesale/downloads/2002/020215/SystemsFebDistPackage.pdf.

The instructions for completing the Prioritization Form are provided in the attached spreadsheet within the tab labeled “Instructions.”  If you should have any questions about how to fill out the ballot, please contact Michael Buck (mjbuck@qwest.com).


Sincerely, 

Qwest 
Note:  While these updates reflect current practice, it is important to note that there are additional changes that will be forthcoming as a result of ongoing regulatory activities e.g., collaborative workshops and state commission orders.  As these changes are defined and implementation dates are determined, notice of additional updates will be provided accordingly. 
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The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
(List Document Name) attachment
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		Ranking should be conducted according to the following guidelines:

		Each CLEC and Qwest may submit one numbered ranking of the Release Candidate List.

		The ranking must be submitted by the primary Point of Contact (POC), the secondary POC, or CMP Team Representative.

		The ranking will be submitted to the Qwest Systems CMP Manager no more than three (3) business days following Qwest's distribution of the Prioritization Form.

		Qwest and each CLEC ranks each change request on the Release Candidate List by providing a point value from 1 through 38, where 38 is the total quantity of CRs.

		The highest point value (i.e. "38") should be assigned to the CR that Qwest and CLECs wish to be implemented first.  The next highest point value (i.e. "37") should be assigned to the CR that Qwest and the CLECs wish to be implemented second.  The next highest point value (i.e. "36") should be assigned to the next most desired CR and so on.  The lowest point value (i.e. "1") should be assigned to the least desired CR.

		The total points will be calculated by the Qwest Systems CMP Manager and the results will be distributed to the CLECs via mailout to the Prioritization Form submitter within two (2) business days following the submission of the ranking.

		Qwest Distributes Prioritization Form by 5 p.m. MST on:														25-Feb-02

		Completed Prioritization Form Submitted to mjbuck@qwest.com by 5 p.m. MST on:														28-Feb-02

		Qwest e-mails Initial Prioritization List to Prioritization Form submitter by 5 p.m. MST on:														4-Mar-02
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Prioritization Form

		Assigned Point Value
(see instructions)		#		CR Number		Title		Company		Interface		Products Impacted		Shirt Size		Est LOE Min		Est LOE Max

				1		24652		Unbundled DID/PBX Trunk Port Facility move from LS to PS		Qwest		IMA Common		Unbundled PID/PBX Trunk Port		Medium		751		3000

				2		25091		DSL Flowthrough - Re-Branding		Qwest		IMA Common		DSL		Large		3001		5500

				3		26636		Shared Loop Enhancements		Qwest		IMA Common		Shared Loop		Medium		751		3000

				4		30212		Add New UNE-P PAL to IMA		Qwest		IMA Common		UNE-P PAL		Large		3001		5500

				5		30215		Wholesale Local Exchange Freeze Based on CSRs		Qwest		IMA Common		All		Large		3001		5500

				6		31766		Reject Duplicate LSRs		Qwest		IMA Common		All Products		Medium		751		3000

				7		5043011		Add an online glossary of  the field title abbreviations to help menu of IMA GUI		Eschelon		IMA GUI		All Products		Medium		751		3000

				8		5043076		Create a separate field for line numbers in EDI responses		Eschelon		IMA EDI				Large		3001		5500

				9		5206704		Add OCn capable loop LSR to IMA		ELI		IMA Common		DS1, DS3 & OCn Loop Orders		Large		3001		5500

				10		5405937		CLECs require availability to view completed LSR information in IMA GUI		Verizon		IMA GUI		Resale		Large		3001		5500

				11		5498578		Ability to send dual CFA information on an LSR for HDSL orders		WorldCom		IMA Common		HDSL		Small		201		750

				12		SCR010902-1		Limited IMA GUI Access for Pre-Order Transactions Only		McLeodUSA		IMA GUI		All		Medium		751		3000

				13		SCR012202-1		Incorrect Consolidation of DR5 USOC in IMA		Qwest		IMA Common		ISDN PRI		Medium		751		3000

				14		SCR013002-3		IMA Pre-Order - Use CCNA to retrieve a Design Layout Report (DLR)		Qwest		IMA Common				Medium		751		3000

				15		SCR013002-4		Revision of TOS field in IMA		Qwest		IMA GUI		UNE-P, Resale		Medium		751		3000

				16		SCR013002-5		PIC Freeze Documentation		Qwest		IMA Common		Resale, UNE		Medium		751		3000

				17		SCR013002-8		Flowthrough on Sup 2 Category Due Date		Qwest		IMA Common		All Products except Designed Products		Large		3001		5500

				18		SCR013102-01		LSOG 6 - Multiple Issues: Add LSOG LR Form Functionality		Qwest		IMA Common		All Products		Extra Large		5501		8000

				19		SCR013102-02		LSOG 6 - Issue 1860: Changes required for provisioning of Resale Pay Phone access lines		Qwest		IMA Common		PAL, UNE-P PAL		Large		3001		5500

				20		SCR013102-03		LSOG 6 - Issue 1482: Combine DSR with LSR Ordering Guidelines		Qwest		IMA Common		All Products		Large		3001		5500

				21		SCR013102-04		LSOG 6 - Issue 2284/2221/2226: Directory Listing Updates		Qwest		IMA Common		Funtional Impact not product impact		Medium		751		3000

				22		SCR013102-05		LSOG 6 - Issue 1792: ATN replacement partial migration		Qwest		IMA Common		Funtional Impact not product impact		Large		3001		5500

				23		SCR013102-06		LSOG 6 - Issue 2010: Add new Construction Field to LSR		Qwest		IMA Common		Funtional Impact not product impact		Medium		751		3000

				24		SCR013102-07		LSOG 6 - Issue 2017: Pre-Order Address Validation		Qwest		IMA Common		Funtional Impact not product impact		Large		3001		5500

				25		SCR013102-08		LSOG 6 - Issue 1790: Remove Hunt Group Information from the LSR practice and create a new Hunt Group Information practice		Qwest		IMA Common		Functional Impact not product impact		Large		3001		5500

				26		SCR013102-09		LSOG 6 - Issue 2111: Ensure E911 database info appropriately updated when TN ported / EUMI field in the 072 practice to be conditional (NOTE: Per February CMP Meeting Discussion, this CR should be ranked lower than #35)		Qwest		IMA Common		Funtional Impact not product impact		Medium		751		3000

				27		SCR013102-10		LSOG 6 - Issue 2091: Add new field DISC ECCKT on EU form (related to SCR092501-2)		Qwest		IMA Common		Funtional Impact not product impact		Large		3001		5500

				28		SCR013102-11		LSOG 6 - Issue 2248: Correct errors for CICIP and SSIG to the Centrex Resale Service (080) Practice		Qwest		IMA Common		Resale Centrex and UNE-P Centrex		Medium		751		3000

				29		SCR013102-12		LSOG 6 - Issue 1739: Establish Ordering Process for Unbundled DID Port		Qwest		IMA Common		Resale, Unbundled Switch Port		Extra Large		5501		8000

				30		SCR013102-13		LSOG 6 - Issue 1825: Add Revenue Accounting Code (RAO) to LSR		Qwest		IMA Common		Funtional Impact not product impact		Medium		751		3000

				31		SCR013102-14		LSOG 6 - Issue 2148: Resale Multi-Point Private Line		Qwest		IMA Common		Resale Private Line, EEL, UNE-P, DSS, Resale PRI & UNE-P PRI		Extra Large		5501		8000

				32		SCR013102-15		LSOG 6 - Upgrade Field Numbering and Naming to Existing Qwest Forms & EDI Maps (FOUNDATION CANDIDATE) (NOTE: Per February CMP Meeting Discussion, this CR should be ranked higher than all other LSOG 6 Change Requests)		Qwest		IMA Common		All Products		Extra Large		5501		8000

				33		SCR013102-18		LSOG 6 - Issue 2201: Add Reservation and Cancellation Transactions and Loop 'make up' by Facility Segment to the Pre-Order		AT&T		IMA Common				Extra Large		5501		8000

				34		SCR082801-1		Add a Read Only User access for IMA		VR Telecom		IMA GUI		All Products		Medium		751		3000

				35		SCR101901-1		Allow customers to move and change local service providers at the same time. (NOTE: Per February CMP Meeting Discussion, this CR should be ranked higher than #26)		Eschelon		IMA Common		Centrex Resale, UNE-P		Extra Large		5500		8000

				36		SCR102901-2		Make field for yield to glare information - remove from comment in remark section.		Qwest		IMA Common		ISDN, PRI, Resale, UNE-P		Large		3001		5500

				37		SCR120301-1		IMA flow through for Centrex 21 orders		Eschelon		IMA Common		All Centrex 21		Small		201		750

				38		14886		Pre-order Transaction: Due Date availability & standard Intervals		Eschelon		IMA Common		All Products		Extra Large		5501		8000

		Anticipated 11.0 Release Capacity: ~35,000 to ~40,000 hours
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