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	Announcement Date:
	August 15, 2002

	Effective Date:
	Immediately

	
	

	Notification Number:
	CMPR.08.15.02.F.01314.CMP_Mtg_Vote

	Notification Category:
	Change Management Notification

	Target Audience:
	CLECs, Resellers

	
	

	Subject:
	CMP – EXCEPTION – VOTE REQUIRED – Emergency Call/Meeting

	
	

	Associated CR # or System Name and Number:
	SCR081402-01EX


Pursuant to Sections 16.3 and 17.3 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, the purpose of this notification is to alert the CMP community that Qwest has received an Exception Request that will be discussed and voted on at the August 22, 2002, Monthly Systems CMP Meeting.  
At this meeting, participants will vote to accept or decline to treat this request as an Exception in accordance with Section 17.0 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html.

Exception Request Details:
· Requestor: WorldCom Inc.

· Description of request with good cause for seeking an exception: 

“Associated CR#: SCR080502-01EX

Qwest hosted a meeting on August 14th and requested that a vote be cast by Parties to determine how to deal with LSOG 6 upgrades.  Per Qwest notification, a vote of "yes" would  "indicate a preference that IMA 12.0 be comprised of approximately 50% Industry Guideline CRs and approximately 50% CLEC and Qwest originated CRs.  A vote of "No" will indicate a preference to follow the existing CMP as described in Section 10.2.2 of the Qwest Wholesale Change Management Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html."

WCom presented the following option: That the 12.0 prioritization stand and Qwest implement CRs accordingly.

Qwest stated this could not be an option for today's call because no formal CR was presented for consideration.  Thus, this exception CR has been generated.

Per Qwest's notification "Qwest cautions that if this request is granted Qwest will not be able to achieve full LSOG compliance for an indeterminate period of time."  WCom would like it noted that on the 8/14/01 call, Qwest stated that even if 12.0 was devoted 100% to LSOG 6 CRs, not all LSOG 6 CRs would be implemented, thus Qwest would continue to not be able to achieve full LSOG 6 compliance by the recommended implementation date of 3/14/03.

WCom reluctantly voted  "yes" and objected to Qwest's interpretation of the language in Qwest Wholesale Change Management Process Document, Section 10.2.2, which states, "If the recommended implementation date for a Industry Guideline CR requires all or a part of a change to be included in the upcoming Major Release, the CR will not be subject to ranking and will be automatically included in that Major Release, unless Qwest and the CLECs unanimously agree otherwise." The language as it stands would call for Qwest to be LSOG 6 compliant by 3/14/03, a requirement in the Section 10.2.2 of the Qwest Wholesale Change Management Document that Qwest has ignored by giving the CLEC's its two options.  A "no" vote stated that it would indicate a preference to follow the existing CMP as described in Section 10.2.2 of the Qwest Wholesale Change Management Document.  In reality a "no" vote was to indicate a preference to allow Qwest to implement only a a portion of LSOG 6, based on the level of effort assigned to LSOG 6 changes versus the the hours and resources available for Release 12.0 as unilaterally determined by Qwest, which, in fact, is not in compliance with Section 10.2.2 of the Qwest Wholesale Change Management Document.
That aside, the fact is that 12.0 has been prioritized.  The results support the fact that CLECs care about their CRs as does a vote of a 50/50 split, given the dilemma in which CLECs have been placed - either accept a 50/50 split or get part of LSOG 6 notwithstanding the fact that Qwest is required to implement all LSOG 6 changes by 3/14/03 under Qwest Wholesale Change Management Document.”
· Desired outcome: “WCom requests and Emergency Call/Meeting, pursuant to Section 16.2, prior to the next Monthly CMP Meeting.

A "yes" vote would allow the 12.0 prioritization results stand and Qwest implement accordingly and a "no" vote would result in Qwest working 50% LSOG CRs and 50% CLEC and Qwest originated CRs.”

· Supporting documentation: See related CR, SCR080502-01EX, in the CLEC Qwest Change Request - Systems Interactive Reports at http://www.qwest.com/wholesale/cmp/changerequest.html.

· Logistics for Emergency Call/Meeting: Pursuant to Section 16.2 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, Qwest cannot schedule the requested Emergency Call/Meeting on any date sooner than August 22, 2002.  As a result, this request will be discussed and voted on at the August 22, 2002, Monthly Systems CMP Meeting.  

· Date: Thursday, August 22, 2002

· Time: 8:00 AM – 5:00 PM MT 

· Location:  1801 California


13th Floor, Conference Room 3


Denver, Colorado

· Conference Bridge Information: Number: 877-572-8687, Passcode: 3393947#.

· Vote: A vote of “Yes” will indicate a preference that development efforts for IMA 12.0 be allocated in accordance with the prioritization results published in Qwest notification number CMPR.07.26.02.F.01299.Prioritization_12.0, available at http://www.qwest.com/wholesale/notices/cnla/bydate/1,1833,Jul_2002,00.html.  A vote of “No” will indicate a preference to follow the course of action unanimously agreed to during the August 14, 2002, Emergency Call/Meeting; IMA 12.0 will be comprised of approximately 50% Industry Guideline CRs and approximately 50% CLEC and Qwest originated CRs. 

· Deadline for e-mail votes: All e-mail votes must be received by Qwest, cmpcr@qwest.com, no later than 6:00 AM MT on Thursday, August 22, 2002.  (Please refer to Section 17.4.3 of the Qwest Wholesale Change Management Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, for e-mail ballot format and procedures.)

· Change Request Number: SCR081402-01EX

· Primary contact information: Michael Buck, Qwest CMP Manager, mjbuck@qwest.com, 303-294-1633

On August 15, 2002, Qwest acknowledged this request by e-mail.  Qwest cautions that if this request is granted Qwest will not be able to achieve full LSOG compliance for an indeterminate period of time. 

Sincerely,

Qwest

The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.

2

