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Announcement Date:
August 27, 2002

Effective Date:
Immediately




Notification Number:
CMPR.08.27.02.F.01320.CMP_Meeting_Vote

Notification Category:
Change Management Notification

Target Audience:
CLECs, Resellers




Subject:
CMP – EXCEPTION – VOTE REQUIRED




Associated CR # or System Name and Number:
SCR082302-01EX

Pursuant to Sections 16.3 and 17.3 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, the purpose of this notification is to alert the CMP community that Qwest has received an Exception Request that will be discussed and voted on at the September 19, 2002, Monthly Systems CMP Meeting.  
At this meeting, participants will vote to accept or decline to treat this request as an Exception in accordance with Section 17.0 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html.

Exception Request Details:
· Requestor: WorldCom Inc.

· Description of request with good cause for seeking an exception: 

“Exception:   To implement the following CRs SCR060702-01 Migrating Customers using the Conversion As Specified Activity Type and SCR061302-01 Migrate UNE-P Customers by TN prior to IMA 12.0 planned production release of April/03.

Description of request with good cause for seeking an exception: Qwest is currently not industry compliant because of its requirements surrounding migrations as specified and the fact that migrate by TN currently is not available.   Currently, when migrating as specified, CLECs are obligated to differentiate between features the customer already has and features the customer desires for the first time.  They are also forced to include the customer's service address and customer code on every order, and must retrieve new customer codes before  submitting supplemental orders.  The requirement for additional information places the burden on CLECs to pull, populate and verify information prior to order submission -- all steps that reduce efficient ordering and provides greater room for error. NOTE: Requested migrate as specified capabilities existed prior to IMA release 6.0.

Desired outcome: That the migrate as specified and migrate by TN CRs are implemented by Qwest per OBF guidelines no later than the end of 2002. 

Supporting documentation:

1) "Qwest's Wholesale Change Management Process Document - 7/10/02", section 16.0 states "If the Exception Request is for changes to CMP timelines and sets forth specific dates for completion of tasks, a two-thirds majority vote will be required unless Qwest or a CLEC demonstrate, with substantiating information, that one of the criteria for denial set forth in Sections 5.1.3 or 5.3 is legitimately applicable. If 

one of the criteria for denial will cause such an  exception request to be rejected, the requestor may withdraw the specific dates  from its exception request at the meeting where it is discussed, in order to  have the two thirds majority vote apply to the request."  Thus WCom believes a two/thirds vote would be required to implement the requested changes prior to IMA 12.0 planned production release date of 4/03. (Note: Qwest disagrees with WorldCom’s interpretation of the Qwest Wholesale Change Management Document, Section 16.  See Decision bullet on page 2, below.)

2) Qwest'sEx Parte dated August 13, 2002 addressing the staff of the Wireline Competition Bureau requests states "The Exception Process, specified in Section 16 of the CMP, provides the ability for a CLEC or Qwest to request a deviation from the CMP.  This process could be used to request expedited treatment or implementation outside of the normal planned release".   Thus WCom requests the identified CRs be implemented outside the normal planned IMA release date of 4/03. 

VOTE:  That CRs SCR060702-01 Migrating Customers using the Conversion As Specified Activity Type and SCR061302-01 Migrate UNE-P Customers by TN are implemented by Qwest no later than the end of 2002.  A "yes" response would require Qwest to implement by the end of 2002.  A "no" vote would

require the CRs to follow the processes  currently imposed by the Qwest Wholesale Change Management Process  Document.” 

· Desired outcome: “That the migrate as specified and migrate by TN CRs are implemented by Qwest per OBF guidelines no later than the end of 2002.”
· Supporting documentation: See related CR, SCR082302-01EX, in the CLEC Qwest Change Request - Systems Interactive Reports at http://www.qwest.com/wholesale/cmp/changerequest.html.

· Logistics for Call/Meeting: This request will be discussed and voted on at the September 19, 2002, Monthly Systems CMP Meeting.  

· Date: Thursday, September 19, 2002

· Time: 8:00 AM – 5:00 PM MT 

· Location:  Inverness Hotel


Englewood, Colorado

· Conference Bridge Information: Number: 877-572-8687, Passcode: 3393947#.

· Vote: 

· Yes: A vote of “Yes” will indicate a preference that development efforts for IMA 12.0 be allocated first to CRs SCR060702-01 and SCR061302-01, in order for Qwest to attempt to meet a December 31, 2002 production date, and then to remaining CRs in accordance with Exception Request SCR081402-01EX.  (See Qwest Notification CMPR.08.26.02.F.01319.EmergencyCall_Vote.)  

· No: A vote of “No” will indicate a preference that development efforts for IMA 12.0 be allocated in accordance with Exception Request SCR081402-01EX. (See Qwest Notification CMPR.08.26.02.F.01319.EmergencyCall_Vote.)

· Decision: Qwest’s position is that this request seeks a change to the prescribed manner in which Qwest will apply systems resources, outlined in Sections 5.1.3, 5.2 and 5.2.1 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html; this vote requires unanimous approval to grant the exception request.

· Deadline for e-mail votes: All e-mail votes must be received by Qwest, cmpcr@qwest.com, no later than 6:00 AM MT on Thursday, September 19, 2002.  (Please refer to Section 17.4.3 of the Qwest Wholesale Change Management Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, for e-mail ballot format and procedures.)

· Change Request Number: SCR082302-01EX

· Primary contact information: Michael Buck, Qwest CMP Manager, mjbuck@qwest.com, 303-294-1633

On August 23, 2002, Qwest acknowledged this request by e-mail.  

Qwest cautions that, if granted, the accelerated nature of the development required to implement this request will impact CLECs and Qwest.  This request requires Qwest to attempt to implement an additional Release, including CLEC coding changes, before December 31, 2002.  Additionally, if Qwest attempts to implement two CRs on a completely different timeframe than the rest of IMA 12.0 Qwest must divert resources already deployed to IMA 12.0.  This resource diversion and intensified re-application will require a Level of Effort greater than that estimated prior to IMA 12.0 Prioritization (which assumed implementation with IMA 12.0 in April 2003), reducing the resources available for the remainder of IMA 12.0. 

Sincerely,

Qwest

The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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