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Announcement Date:
November 14, 2003

Effective Date:
Immediately




Notification Number:
CMPR.11.14.03.F.01068.ExceptionRequest

Notification Category:
Change Management Notification

Target Audience:
CLECs, Resellers




Subject:
CMP – Exception Request – VOTE REQUIRED




Associated CR # or System Name and Number:
Qwest CR (SCR111103-02EX Improved Options for POTS Repair and SCR111303-02EX Selective Call Waiting) 

Pursuant to Section 10.3.4 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, the purpose of this notification is to alert the CMP community of an Exception Request to reduce the overall timeline for a change to the CEMR GUI from 28 calendar days to 25 calendar days. The GUI timelines affected are in Sections 8.2.1 and 8.2.4 of the CMP document.  The vote will be conducted on November 24, 2003.
Exception Request Review:

These Exception CRs seek to allow the Draft Release Notes to be distributed 25 calendar days prior to prior to the Release Production Date, and the Final Release Notes to be distributed 18 calendar days prior to the Release Production Date.  

Logistics for the Exception Call/Meeting at which a vote will be conducted:

· Date: November 24,  2003

· Time: 10:00 A.M. MT

· Conference Bridge: 1-877-570-8688, Passcode 7807739

· Supporting documentation: 
        See SCR111103-02EX and SCR111303-02EX) in the Systems Interactive Reports at

        http://www.qwest.com/wholesale/cmp/changerequest.html.

·  Deadline for e-mail votes: Pursuant to Section 17.0, all e-mail votes must be received by Qwest, cmpcr@qwest.com, prior to the official close of voting during the voting call/meeting.  (Please refer to Section 17.4.3 of the Qwest Wholesale Change Management Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, for e-mail ballot format and procedures.)

· A clear statement delineating what “Yes” and “No” votes will mean:
A vote of ‘Yes’ will allow for the CEMR Draft Release Notes to be distributed 25 calendar days prior to prior to the Release Production Date, and the Final Release Notes to be distributed 18 calendar days prior to the Release Production Date.
A vote of ‘No’ will NOT allow the CEMR Draft Release Notes to be distributed 25 calendar days prior to prior to the Release Production Date, and the Final Release Notes to be distributed 18 calendar days prior to the Release Production Date.  
· The appropriate voting standard:

Section 16.4 states that “If the Exception Request is for a Systems change or seeks to alter any part of this CMP (other than a particular instance of a Product/Process timeline change), a unanimous vote will be required.”  Thus, this vote will be held to a unanimous standard because the request seeks a change to the established CMP timelines for a Qwest originated systems timeline change.

If these Exception Requests are granted the CEMR changes will be effective on Monday December 15, 2003, rather than Thursday December 18, 2003. Qwest will distribute meeting minutes to the meeting attendees and post them to the Qwest Web site (http://www.qwest.com/wholesale/cmp/teammeetings.htlm). If you have any questions or comments about this notification, please contact Lynn Stecklein-Qwest CRPM at Lynn.Stecklein@qwest.com or 303.382-5770.

Sincerely, 

Qwest 

Note:  In cases of conflict between the changes implemented through this notification and any CLEC Interconnection Agreement (whether based on the Qwest SGAT or not), the rates, terms and conditions of such Interconnection Agreement shall prevail as between Qwest and the CLEC party to such Interconnection Agreement.
The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.  Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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