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Announcement Date:
November 18, 2002

Effective Date:
Immediately




Notification Number:
CMPR.11.18.02.F.01358.CMPException_Amend

Notification Category:
Change Management Notification

Target Audience:
CLECs, Resellers




Subject:
CMP – EXCEPTION PRE-MEETING RESULTS – VOTING INSTRUCTIONS - AMENDMENT




Associated CR # or System Name and Number:
QWEST CR# PC111102-01EX

On November 15, 2002, Qwest issued a Notification to alert CLECs that there would be a vote conducted at the November 20, 2002, Monthly CMP Product/Process Meeting.  The notification number was CMPR.11.15.02.F.01357.CMP_PreMeeting_Vote. All information included in the November 15, 2002 Notification was correct and is unchanged.  However, the Notification did not include the deadline for submitting e-mail ballots.  This Notification includes all information from the November 15, 2002 Notification AND includes the deadline for submitting e-mail ballots.  

Pursuant to Section 16.2.1 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, the purpose of this notification is to alert the CMP community that CLECs and Qwest conducted an Exception Pre-Meeting on Wednesday, November 13, 2002, to discuss Exception Request PC1111021EX.  This notification will review the request and communicate information discussed at the Pre-Meeting.

Exception Request Review:

This request seeks exception from the notification timeline outlined in Section 5.4.4 of the Qwest Wholesale Change Management Document for Level 3 notifications.  Qwest seeks to implement this change on December 2, 2002 with a single implementation notification.

Qwest will change the current weekday hours of operation from 6:00am - 7:00pm Mountain Time to 6:00am - 10:00pm Mountain time for the following Wholesale Call Handling Centers:

Tier 0 - ISC (Interconnect Service Center)

Tier 1 - CSIE (Customer Service Inquiry and Education)

Tier 2 - CSIE Subject Matter Experts

During these extended hours, Qwest's Centers will perform all of the same functions and services that they performed during the previous hours of operation. 

(The full text of this Exception Request may be found in the related CR, PC111102-01EX, in the Product/Process Interactive Reports at http://www.qwest.com/wholesale/cmp/changerequest.html).

During the Pre-Meeting, Qwest made the following modification(s) to the request:

The requested notification and implementation date for the Exception Request was changed from December 3, 2002, to December 2, 2002.

During the Pre-Meeting, the attendees agreed on the following items:

· Logistics for the Exception Call/Meeting at which a vote will be conducted:

· Pursuant to Section 16.3, the attendees agreed that the vote will be conducted at the upcoming Monthly CMP Product/Process Meeting.

· Date: Wednesday, November 20, 2002 

· Time: 8:00 AM - 5:00 PM MT 

· Location: 1801 California Street, Denver, CO - Room 13-3

· Conference Bridge Information: Number: 877-572-8687, Passcode: 3393947#. 

· Deadline for e-mail votes: Pursuant to Section 17.0, all e-mail votes must be received by Qwest, cmpcr@qwest.com, prior to the official close of voting during the voting call/meeting.  (Please refer to Section 17.4.3 of the Qwest Wholesale Change Management Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, for e-mail ballot format and procedures.)

· A clear statement delineating what “Yes” and “No” votes will mean:

“A vote of ‘Yes’ will indicate a preference that Qwest implement a change to the weekday hours of operation for the Wholesale Call Handling Centers with a single notification on December 2, 2002.”

“A vote of ‘No’ will indicate a preference that Qwest NOT implement a change to the weekday hours of operation for the Wholesale Call Handling Centers with a single notification on December 2, 2002.”

· The appropriate voting standard:

Section 16.4 states that “If the Exception Request is for a general change to the established CMP timelines for Product/Process changes, a two-thirds majority will be required.”  Thus, this vote will be held to a two-thirds majority standard because the request seeks a change to the established CMP timelines for a Qwest originated process change.

· A clear statement outlining the course of action parties will follow if the Exception request is granted:

“If Exception Request PC111102-1EX is granted, Qwest will implement a change to the weekday hours of operation for the Wholesale Call Handling Centers with a single notification on December 2, 2002.”

Qwest will distribute meeting minutes to meeting attendees and post them to the Qwest Web site (http://www.qwest.com/wholesale/cmp/teammeetings.html).  If you have any questions or comments about this notification, please contact Kit Thomte, Qwest CMP Manager, at kthomte@qwest.com or 303-896-6776. 

Sincerely,

Qwest

The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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