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Announcement Date: 
December 20, 2001

Effective Date:  
December 21, 2001

Document Number:
CMPR. 12.20.01.F.01205.F.Mtg_Loss_Completions
Notification Category:
Change Management Notice


Target Audience:
CLECs, Resellers

Subject:
Meeting set for CMP Analysis of Loss and Completion Reports
January 4, 2002

TO:

Qwest will host a meeting on Friday, January 4, 2002 to discuss CMP Action Item #360 - Analysis of Loss and Completion Report. This date was conducive to the majority of responders.

· When: Friday, January 4, 2002

· Time: 1:00 PM – 2:00 PM MST

· Bridge: 1-877-572-8687  (passcode: 3393947)
CMP Action Item #360 was initiated by Eschelon and seeks to clarify certain issues and questions related to Loss and Completion reports.

At the Monthly Systems CMP Meeting held on December 13, 2001 Qwest and the CLECs engaged in a discussion on Loss and Completion Reports.  In an effort to continue working toward resolution of CMP Action Item # 360, Eschelon and Qwest agreed to attend the meeting described in this notice.  Also, Eschelon indicated their willingness to allow other members of the CLEC community to attend this meeting.

The matrix containing detailed information for the Loss and Completion Report TRAK DCR Fid and PON issues and analysis is also being sent to you and will be included in the monthly Systems CMP CLEC Forum distribution packages.  This matrix includes a description for each issue, the cause, the proposed solution of either a system or a process change that will be implemented, and the status of each item.

Please direct questions to Peggy Esquibel-Reed at pesquib@qwest.com

Sincerely, 

Qwest 

Loss and Completions Reports

As of 12/17/2001

	Issue
	Cause
	Proposed Solution
	12/17/2001 Status

	1)  Loss Report:  All losses do not appear on the Loss Report
	a)  Some partial loss orders in the Central Region were not being included
	System correction
	Implemented 10/15/2001.

	
	b)  Not all partial loss orders are entered with the TRAK DCR RS FID 
	Can SOP edit for this FID?
	System change is in definition.

	
	c)  Partial loss orders with more than one TRAK FID are not being included 
	System correction
	Correction for Resale product planned for implementation 12/19/2001.

Correction for other products targeted for implementation 1Q2002.

	2)  Loss Report:  “Internal” losses are not identifiable.  Internal losses do not represent lines lost to another provider, and therefore the CLEC should not terminate account billing for these losses.
	The order information included on the report does not provide indication of “Internal” losses.
	Add an indicator that identifies “Internal” or “External” to the order information provided on the report.
	CR #5522887 submitted by Eschelon 4/27/2001.

CLECs agree to Qwest proposal 10/30/2001.

Implementation targeted 1H2002.

	Issue
	Cause
	Proposed Solution
	12/17/2001 Status

	3)  Completion Report:  It is not possible for the CLECs to determine from the order data on the report what action took place on an order.  Currently, CLECs use the PON field to determine what the order was for.  The PON either identifies the order as being originated by the CLEC or not.  Orders that were not originated by the CLEC are either losses to another Co-Provider or orders originated by Qwest.  Qwest initiates orders on CLEC lines for several circumstances and may or may not include a PON that is identifiable to the CLEC.
	a)  Qwest Retail “winback” orders may or may not include PON.  On the Loss and Completion Reports, losses to other CLECs appear with the PON of that CLEC, while losses to Qwest may or may not include PON.  Since Qwest Loss Reports should not tell losing CLECs who the winning CLEC is, Qwest “winback” orders need to be reported with a PON on these reports.
	The Loss and Completions Report will assign and display a PON.
	UR #2903 created 12/11/2001.

Implementation targeted 1H2002.

	
	b)  Qwest record orders for Trouble Isolation Charges include the WTN as the PON.
	The Completions Report will display “TIC” as the prefix for the PON on Qwest TIC orders.  The PON will appear as “TIC” and the WTN  (ie, TIC9999999999) 

Does McLeod agree with this change?
	UR #2903 created 12/11/2001.

McLeod agreement obtained from Christine on 12/12/2001.

Implementation targeted 1H2002.

	
	c)  Qwest “C” orders include the WTN as the PON.  These orders were created as corrections for incomplete LSRs (ie, features were missing on the original LSR).
	Change orders that are corrections to a previous order should use a value for PON that is the PON from the original order with a suffix of “COR”. 

Qwest will distribute an MCC to implement this process change.
	MCC distribution planned for 12/21/2001.

	
	d)  Qwest record orders for correction of system records do not include a PON.
	The Completions Report will display “RECCOR” as the PON.
	UR #2903 created 12/11/2001.

Implementation targeted 1H2002.

	Issue
	Cause
	Proposed Solution
	12/17/2001 Status

	4)  Loss and Completion Reports:  Some orders initiated by a CLEC do not appear with the PON assigned by the CLEC.  The PON field may be blank or my contain a “filler” value such a “XXXXX”, “999999” or “None”.
	a)  Transfer orders generated by the flowthrough processor include the PON on the “T” order but not on the “F” order.
	System change to include PON on “F” orders.
	UR created 11/1/2001.

Implementation planned for 4/13/2002.

	
	b)  Western Region SOP does not require PON on wholesale orders with inward activity.  (Eastern and Central Region SOPs do require PON for these orders.)
	System change to require PON on wholesale orders with inward activity in the Western Region.
	UR created 11/1/2001.

Implemented 12/1/2001.

	
	c)  Not all CLEC orders are entered with the correct PON.  In some cases, the PON field has been filled with “XXXXX”, “999999” or “None”.
	Qwest distributed internally an MCC to reemphasize the importance of the PON entered on the service order matching the PON on the LSR.
	MCC distributed on 9/21/2001.

	
	d)  PON is not required on wholesale disconnect orders.
	System change to require PON on wholesale disconnect orders.
	UR #2904 created 12/11/2001.

Implementation targeted 2Q2002.

	5)  Loss and Completions Reports:  CLECs that receive their reports via the web do not have access to their reports after their initial distribution.   CLECs request some amount of report retention on the web.
	Reports that are distributed via the web are only accessible to the CLEC for downloading once.
	Allow some amount of report retention on the web.
	CR #SCR100101-1 submitted by AT&T 10/1/2001.

CLECs agree to request 11/15/2001.

System change is in definition.





























The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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