Qwest Wholesale Change Management Process (CMP) Meeting Minutes


Meeting Minutes

Change to Disposition – Collocation  - General Information

July 12, 2004 

1:00 P.M. – 2:00 P.M. Mountain Time

List of Attendees

Mike Zulevic, Covad

Bonnie Johnson, Eschelon

Paul Hauzer, Eschelon

Kim Isaacs, Eschelon

Karen Clauson, Eschelon

Dave Aunde, Eschelon

Liz Balvin, MCI

Valerie Star, Noanet Oregon

Nancy Saunders, Comcast

Steve Nelson, Qwest

Lillian Robertson, Qwest

Jeff Farra, Qwest

Mike Norman, Qwest

Janet Leonard, Qwest

Tommy Thompson, Qwest

Sandy Thomas, Qwest

Vicki Dryden, Qwest

Linda Sanchez-Steinke, Qwest

Susan Lorence, Qwest

PURPOSE

The Ad hoc meeting was scheduled to discuss and work to resolve CLEC concerns associated with Product notification PROD.06.18.04.F.01811.ColloGeneralV25 that proposed changes to the Collocation – General Information PCAT.  Qwest received two CLEC requests, one from Covad and one from Eschelon, to change the disposition of the initial notification from a Level 2 to a Level 4 change.  (CLEC comments are included at the end of these meeting minutes.)

MEETING MINUTES

Following a recap of all attendees on the conference call, Susan Lorence – Qwest reviewed the agenda for the meeting:

· Qwest to provide a brief background on what led up to the ad hoc meeting on PROD.06.18.04.F.01811.ColloGeneralV25 notification

· CLECs would then provide a detail of the concerns associated with the level of the notice and the PCAT updates

· Qwest would recap the changes included in the PCAT updates and provide the rationale for the level of change and what the updates included

· All - Open discussion on the PCAT update to resolve differences

· Next Steps, if any

After a brief recap of the history associated with this change, Susan Lorence – Qwest relayed that the proposed PCAT update was noticed as a level 2 CMP notification since Qwest believed that this was not a product or process change but a documentation update only concerning an existing process not previously documented.  Qwest believed that the PCAT was unclear in a number of areas and was making the updates to provide clarity and improve the readability of the Collocation General PCAT.  Susan Lorence – Qwest then identified that the ad hoc discussion was to address the change to disposition of the notification and not to address any legal issues or interpretations associated with Collocation.  Susan Lorence – Qwest stated that any legal questions or concerns should be addressed to Qwest legal representatives and requested help from the group to table any items that might come up in that regard.

Karen Clauson - Eschelon requested that Qwest provide the overview of the changes to the PCAT prior to the CLECs providing a description of the concerns associated with the proposed changes in the Collocation General PCAT.  Steve Nelson -Qwest provided the background as to how he had determined that this proposed PCAT update needed to take place.  Steve Nelson – Qwest related that due to taking over this product from the previous Product Manager, Ben Campbell, Steve had reviewed the PCAT and the existing related SGAT language.  Steve Nelson – Qwest then went through the PCAT section by section to make the document more readable and clarify the existing process based on the SGAT language.  Steve indicated he specifically addressed two areas where changes needed to occur:  

1)  Make more readable the process associated with the CLEC to CLEC Cross Connect, and 

2)  Clarify the ICDF Cross Connect language.  

Steve Nelson - Qwest related that the word “common” was inserted to make the process more clear and consistent with other areas of the PCAT.  Steve clarified that some of the rationale for the change was that he was getting a significant number of questions from the CLEC community.   Steve reiterated that the PCAT update was not a change in the product or process rather to ensure the PCAT was in alignment with the SGAT and workshop discussions.  Steve quoted the two paragraphs of the SGAT related to the PCAT changes challenged by Covad:  

8.2.1.23.1.2….Also, ICDF Cross Connections must terminate on the same ICDF at the same service rate level.

8.2.1.23.1.4…CLEC is responsible for the end-to-end service design that uses ICDF cross connection to ensure that the resulting service meets its customer needs.  ….

Mike Zulevic - Covad expressed agreement with Qwest that the product and the process that was documented in the Collocation General information PCAT needed to be clarified.   Mike Zulevic - Covad then provided some explanation as to the reasons Covad requested this change be addressed as a Level 4 change.  Mike identified two areas of concern:  

1)  Covad’s understanding was that Qwest had responsibility to do “design” if the CLEC requested the ICDF tie, and 

2)  With respect to the Common ICDF, Covad thought that the only time that the CLEC needed to ensure it was the same ICDF was if they intended to run the jumper.   Other than that, Covad believes that Qwest would have design end to end.

Karen Clauson - Eschelon expressed agreement with the Covad points that were made.  Karen Clauson - Eschelon referred to the Change Management Process where she believed that this issue had been addressed via a Change Request.  Karen referred to a letter dated February 6, 2002 from Bill Wycoff, Qwest.  Karen then asked if we had the Qwest CR response PC120301-4 dated February 6, 2002 when the PCAT was updated.  Steve Nelson - Qwest identified that he had just been made aware of this letter two weeks ago and was aware that the letter was being reviewed and addressed in other forums.  Steve Nelson – Qwest responded he was now familiar with this CR response by Bill Wycoff –Qwest and did not see it as in conflict with this PCAT update or the SGAT.  Karen stated they had fought to get this response and Qwest must comply with it.  Karen Clauson - Eschelon relayed that the Qwest CR response had been presented at CMP and that she believed the CR addressed circuit design and regeneration.  (The CR PC120301-4 can be accessed via the following link  http://www.qwest.com/wholesale/cmp/archive/CR_PC120301-4.htm.)  Following some discussion about the content of the letter, Liz Balvin - MCI identified that Qwest and the CLECs appeared to be on different sides on this issue.  Liz Balvin  - MCI relayed what she understood to be the two options to move forward:  

1)  Withdraw the CR and issue the Level 4 to work collaboratively, or 

2)  Modify the PCAT language and reissue the notification for another comment cycle.  

Liz Balvin - MCI expressed that she would like to see Qwest and CLECs work together to get the updates accurate.  Susan Lorence – Qwest relayed that Qwest wanted to take some time to have the Cross functional team review the issues and the options.  Susan Lorence – Qwest relayed that one option might be to modify the current proposed wording in the PCAT to remove the areas of contention and allow the remainder of the proposed change move forward.  The CLEC community expressed concern with that approach and a possible delay to the process.  Steve Nelson - Qwest specifically stated that he would not move forward with this level 2 as it currently exists.  He relayed that Qwest would consider either a full or partial withdrawal.  Karen Clauson - Eschelon identified that there was very little in the current document that Eschelon could agreed with.  Steve Nelson - Qwest stated that he understood the issues to be around engineering, design, regeneration and the references to the ICDF.  Mike Zulevic - Covad identified that he did not want to implement a process in pieces and that he was much more in favor of a withdrawal of the level 2 and that a level 4 change request should be submitted.  Susan Lorence – Qwest stated that after the Qwest cross functional team reviewed the issues identified in the meeting, Qwest would either issue a retraction on the Level 2 or that Qwest would distribute a notification requesting another ad hoc meeting.

Details of CLEC requests to change the disposition:
 6/18 comment received rom Covad
     Covad objects to this CR having a level 2 designation as it significantly changes the product/process and will have a major impact on CLECs.  The CLEC-to-CLEC Cross-connect changes in particular, propose changes to engineering and design responsibilities which need to be discussed in great detail prior to being implemented.
 
6/22 additional comment received from Covad
     Covad submits the following additional comments for clarification purposes:
 Covad asks that this CR be changed from a Level 2 to a Level 4 due to the impact this has on our business and the significant change to existing product/process.  Examples of the changes at issue with Covad are as follows:
 -Qwest's insertion of the reference to "common ICDF in describing CLEC to CLEC Cross-Connect.
 - Qwest's removal of language indicating that these cross-connects are "...engineered and Connected by Qwest."
 

6/22 comment from Eschelon
Eschelon objects to level 2 designation assigned by Qwest to notice: PROD.06.18.04.F.01811.ColloGeneralV25.  
This is significant change to the CLEC to CLEC Connection process.  If Qwest would like to implement the changes outlined in this notice, Qwest should submit a CR and work collaboratively with the CLEC community.
07/16/04
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