14.0    ESCALATION PROCESS 

14.2     Cycle

Item must be formally escalated through the CMP Web site, http://www.qwest.com/wholesale/cmp/escalations_dispute.html.  Alternatively, the issue may be escalated by sending an e-mail to the Qwest CMP escalation e-mail address cmpesc@qwest.com.   
· Subject line of the escalation e-mail must include:

· CLEC Company name

· “ESCALATION”

· Change Request (CR) number and status, if applicable

· Content of e-mail must enclose appropriate supporting documentation, if applicable, and to the extent that the supporting documentation does not include the following information, the following must be provided:

· Description of item being escalated

· History of item

· Reason for Escalation

· Business need and impact

· Desired CLEC resolution

· CLEC contact information including Name, Title, Phone Number, and e-mail address

· CLEC may request that impacted activities be stopped, continued or an interim solution be established. 

· Qwest will acknowledge receipt of the complete escalation e-mail with an acknowledgement of the e-mail no later than the close of business of the following business day.  If the escalation e-mail does not contain the preceding specified information Qwest will notify the CLEC by the close of business on the following business day, identifying and requesting information that was not originally included. 

· When the escalation e-mail is complete, the acknowledgement e-mail will include:

Date and time of escalation receipt

Date and time of acknowledgement e-mail

Name, phone number and e-mail address of the Qwest Director, or above, assigned to the escalation.

· Qwest will post escalated issue and any associated responses on the CMP Web site within one (1) business day of receipt of the complete escalation or response. 

· Qwest will give notification that an escalation has been requested via the Industry Mail Out process 

· Any other CLEC wishing to participate in the escalation may do so by selecting the participate button adjacent to the escalation on the CMP Escalation Web site, http://www.qwest.com/wholesale/cmp/escalations.html, within one (1) business day of the mail out.  Alternately, a CLEC may participate by sending an e-mail to cmpesc@qwest.com within one business day of the Qwest notification.  The subject line of the e-mail must include the title of the escalated issue followed by “ESCALATION PARTICIPATION.”

· If Qwest determines a CLEC meeting is needed to further discuss the escalation, and upon agreement by the originating CLEC, Qwest will also invite the CLECs that chose to participate in the escalation.  The meeting will not require 5 day advance notification due to the escalation time constraints.  
· Qwest will respond to the originating CLEC and copy the participating CLECs, with a binding position e-mail including supporting rationale as soon as practicable, but no later than:

· For escalated CRs, seven (7) calendar days after sending the acknowledgment e-mail,.

· For all other escalations, fourteen (14) calendar days after sending the acknowledgment e-mail.

· The escalating CLEC will respond to Qwest within seven (7) calendar days with a binding position e-mail.  

· When the escalation is closed, the resolution will be subject to this CMP.  
