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Announcement Date: 
July 2, 2001


Effective Date:  
July 2, 2001

Document Number:
GENL.07.03.01.F.00006
Notification Category:
General

Target Audience:
CLECs, Resellers

Subject:

July 11, 2001 CLEC-Qwest Working Session to Modify 
Change Management Process 

TO:

Qwest will host a meeting with CLECs on July 11, 2001 to begin development of an approach for negotiating a modified Change Management Process.  This follows on Qwest’s recent announcement to initiate this discussion at 271 Workshops in Arizona and Colorado and the June 20 CICMP meeting.  

Date:            

July 11, 2001

Location:     
1801 California Street, 23rd Floor Conference Room, Denver, CO

(Please check in with Security in the Lobby)

Time:          

9:00 am to 5:00 pm Mountain Time

Conference Bridge: 
1-877-847-0638    passcode:  7804338 (hit #)

Qwest is proposing that a “Core Drafting Team” be formed of CLEC volunteers and Qwest representatives. This team will jointly develop the Change Management Process. For optimum success, participation on the Core Drafting Team should be limited in number to facilitate productive working sessions. The result of the Drafting Team’s efforts will be presented to all CLECs in the 14-state area for comment and acceptance.

If your company would like to be a working member of the “Core Drafting Team,” please provide written confirmation to Matt Rossi (email mrossi@qwest.com) or Mark Routh (email mrouth@qwest.com) with the following information for each CLEC representative.

· Name of CLEC Company

· Representative Name

· Representative Telephone Number

· Representative email address

An agenda is attached for your review. Also included is a high level proposal to modify Qwest’s Change Management Process as shared at the 271 Approval Workshops and Qwest’s June 20 CICMP meeting.  If you have any questions regarding this meeting, please contact Matt Rossi at 303-896-5432 or Mark Routh at 303-896-3781.  

Sincerely, 

Qwest

Kickoff Working Session to Negotiate

A Modified Change Management Process

Wednesday, July 11, 2001

9 am to 5 pm Mountain Time

1801 California Street, 23rd Floor Executive Conference Room, Denver, CO

(Please check in with Security in Lobby)
Conference Bridge:  1-877-847-0638    passcode: 7804338 (hit #)

AGENDA

TOPIC

Lead



Introduction
Judy Schultz, Qwest


Director – Change Management

Meeting Ground Rules
Judy Lee – Facilitator

Discussion
All

· Guiding Principles for Working Sessions

· Agreement on Key Components for Change 


Management



-  OSS



-  Product and Process

· Agreement on Prioritization for Key Components



-  OSS



-  Product and Process

Develop Project Plan
All

· Timeline for working sessions, review and discuss 
proposal with CLEC community, comment cycle, 
finalize framework

Review Membership
All

· Team Membership

· Roles and Responsibilities

Next Session

All

· Determine discussion items for the next working session

· Determine baseline framework to use in developing 
Change Management Process 


-  OSS


-  Product and Process

NOTE: This Proposal was shared with CLECs at the 271 Approval Workshops and the June 20 CICMP meeting

Qwest Co-Provider Industry Change Management Process

The Qwest Co-Provider Industry Change Management Process (CICMP) provides an opportunity for Co-Providers to collaborate with Qwest on changes to Qwest’s operational support systems (OSS) interfaces, and other interfaces, including manual business processes, between Qwest and the CLEC industry.

CICMP meetings are held on a monthly basis with the option of holding additional ad hoc meetings to discuss specific topics or issues.  Qwest provides an agenda 5 days prior to the meeting and allows Co-Providers to add discussion items up to the day of the meeting.  Qwest provides the final agenda and meeting materials (i.e., Change Request Log, recent submitted Change Request forms, Issues and Action Items Log) five business days before each CICMP meeting.  To optimize flexibility, Qwest allows Co-Providers to input agenda items up to the day of the meeting and provides “hard copies” of the material at the meetings.  On-going reviews of the CICMP process occur at each CICMP meeting to enable Co-Providers the opportunity to express concerns or suggest changes.  This level of flexibility was instituted at the request of Co-Providers regularly in attendance at these meetings.

This document is Qwest’s high-level proposal for a revised CICMP process.  Qwest will present this proposal at the June 20, 2001 CICMP meeting, where Qwest will ask that a process be set up to consider the proposal and collaboratively develop a detailed revised CICMP process, along with an implementation schedule for the new process.  

Qwest proposes a revised process for consideration of proposals for, and notification of, changes to OSS interfaces.  The revised process includes a 12-month developmental view, early consideration of proposed changes, and a notification process for new releases.  Because of the 12-month process and early consideration of proposed changes, the process will be implemented for the IMA 10.0 release.

· 12-month Development View:
On a quarterly basis, Qwest would begin sharing with Co-Providers its 12-Month Development View (View) that includes all proposals that impact Co-Providers—those initiated by Qwest and Co-Providers.  Co-Providers would then have an opportunity to provide Qwest with input to the development plan.  The View would show, at a high-level, development plans for all OSS interfaces Qwest provides to Co-Providers.  The View would be mailed to all CICMP Co-Providers a week before the first CICMP meeting in that quarter.

· Intervals for the provision of application-to-application requirements:
Qwest proposes to improve its application-to-application notification process to meet the intervals proposed at the Ordering and Billing Forum (OBF) with Issue 2233. Qwest proposes to align with the OBF proposed notification intervals for application-to-application.  For instance, for IMA-EDI Release 10.0 targeted for April, 2002, initial release requirements would be issued 73 days and final release requirements 45 days in advance of the planned implementation date. This release notification interval will align with the OBF proposal for gateway or application-to-application requirements notification.

· “Walk-through” of draft release requirements:
Qwest proposes to introduce a walk-through of draft release requirements for any Co-Provider technical subject matter experts such as system architects, designers, etc. The walk-through will afford Co-Providers an accelerated understanding of the release requirements and will provide Qwest with Co-Provider upgrades/comments before final requirements are issued.

· New and retired Interfaces:
Qwest proposes to add to its change management program criteria for introducing new interfaces and retiring interfaces with proper timeframes for transition planning. This will include scheduling introductory-informational meetings with Co-Providers in advance of introducing a new application-to-application interface. These meetings will provide Co-Providers with an understanding of the functionality of the new gateway interface. A similar type of meeting will be held 8 weeks in advance of introducing a new Graphical User Interface (GUI).  In addition, Qwest proposes to notify Co-Providers up to 9 months in advance of retiring an interface.

· Product/Process/Technical Publication changes:
Qwest proposes that the CICMP participants develop a detailed process for product/process and technical changes, along with an implementation schedule for the new process.  Qwest proposes the following categories and time frames for product/process and technical publication changes:

· Category One: (Co-Provider M&P Changes)— Qwest will provide final notice no less than 30 days before the planned implementation date for changes in process or policy that may affect Co-Provider processes and/or change operating procedures.  A walk-through, if necessary and requested, of a Category One process change or introduction of a new process will be conducted by Qwest’s experts with Co-Providers. In addition, Co-Providers will have the opportunity to comment on the process before a final notice is issued. 

· Category Two:  (Informational only)— Qwest will provide final notice no less than 15 days before the planned implementation date of changes that would not require significant Co-Providers extensive modifications. 

· Category Three: (Exception Changes)— Qwest and Co-Providers will negotiate the date to implement exception changes on an expedited basis that are necessary and/or beneficial and do not fall under Category One or Category Two.  

· Qwest initiated changes:
Qwest proposes to incorporate into the CICMP Qwest initiated CRs, which impact Co-Providers.  Qwest will classify CRs by severity type and prioritize CRs by level of severity.  Change requests will fall into one of the following classifications:

Type 1: Production Support Change

Type 2:  Regulatory Change

Type 3:  Industry Guideline Change

Type 4:  Qwest Originated Change

Type 5:  Co-Provider Originated Change

Type 4 and Type 5 requests will be prioritized in a collaborative process.

· Decisions regarding prioritization may be escalated through a negotiated/established escalation process. 

· The CICMP parties will negotiate a detailed escalation and dispute resolution process.
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The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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