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Qwest, the Communications Workers of America (CWA) and the International Brotherhood of Electrical Workers (IBEW) are working in good faith to reach new collective bargaining agreements for Qwest's occupational (bargained-for) employees. As you may know, the existing contracts are due to expire at midnight Mountain time on Aug. 13, 2005.
 
The company fully expects to negotiate new agreements with the unions; however, it is only prudent to ensure a plan is in place to continue serving customers in the unlikely event that no agreement is reached and a work stoppage occurs.  The purpose of this notification is to communicate the general priorities of work and the basic protocol for doing business with Qwest during a potential work stoppage. 
 
In addition to this general announcement, further notification, including service interval information will be provided in the event that a work stoppage is declared. Customers should use the business as usual escalation procedures found on Qwest Web site: http://www.qwest.com/wholesale/clecs/exescover.html .  
 
The Business Practices for Work Stoppage were developed by the Qwest Contingency Planning team comprised of network and other business unit representatives. In the event of a work stoppage, all maintenance, repair, and provisioning of services will be performed in strict compliance with these Business Practices.
 
1. General Business Practices during a Work Stoppage
Qwest priorities during a work stoppage will be 1) maintenance/repair,
2) emergency provisioning, 3) other provisioning on a first-in, first-out basis as time allows. 
 
Resource availability will be monitored and allocated daily to meet these priorities. When conditions and resources warrant, Qwest will begin additional provisioning as we are able.
 
2. Wholesale Center Hours of Operation
If a work stoppage occurs, normal hours of operations will be observed by the wholesale centers. Access to Maintenance, Pre-Ordering & Post Ordering Systems will be business as usual. However, since manual interfaces may experience delays depending on the volume of calls and the number of available employees, Qwest strongly encourages customer to use all electronic bonded resources and to restrict all order activities to only emergency situations.
 
3. Customer Access to Qwest Buildings 
Qwest buildings will have signage directing customers to the appropriate entrance/exit which will be the Qwest gate. CWA/IBEW picketing may occur at this entrance. It is very important that customers use the designated entrance.
 
4. Summary
Qwest is committed to providing excellent service to its customers. The existing contracts are due to expire at midnight Mountain time on Aug. 13, 2005, and Qwest expects to reach an equitable settlement. However, in the unlikely event of a work stoppage the plan addressed herein will provide the best possible maintenance and provisioning support based on available resources managed through Service Prioritization. 
 
Your cooperation throughout this effort will be greatly appreciated. If you have any questions please contact your Qwest service manager, <ServiceManagerName>, on <ServiceManagerPhone>.
 
Sincerely,
 
 
 
Pamela J. Stegora Axberg
Vice President – Wholesale Customer Service and Operations
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