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Announcement Date: 
August 14, 2001

Effective Date:  
Immediately

Document Number:
GENL.08.14.01.F.00050.ColloMtgDecomm
Notification Category:
General Notification

Target Audience:
CLEC

Subject:
Qwest/CLEC Forum – August 15, 2001
Procedures for Cancellation, Decommission, Change of Responsibility for Collocation Sites
TO:

As a reminder, Qwest will host a meeting on August 15, 2001 with interested parties to continue discussions on procedures for cancellation, decommissioning and change of responsibility for collocation sites.  CLECs may join in person or by the conference line. 

Date:            

August 15, 2001

Location:     
1801 California Street, 23st Floor Executive Conference Room, Denver, CO

(Please check in at the door)

Time:          

9:00 AM – 3:00 PM MDT

Conference Bridge: 
1-877-542-1778    passcode:  690-4985(hit #)

Meeting minutes from the last meeting are attached for your review.  If you have any questions regarding this meeting, please contact Steve Nelson at 303-896-6357.

Sincerely, 

Qwest

Minutes of August 9, 2001 Meeting

Collocation – Decommission and Cancellation, Change of Responsibility

Where: Qwest, 1801 California, 23rd Floor

When: August 9, 2001

Purpose:  Kick-off meeting the purpose of the meeting was to –

· Review existing product offerings and proposed changes, gather information on additional proposed changes, understand all concerns.

· Agree to as many items as possible initially, table for future review those items requiring detailed response, and respond to disputed items by next meeting for resolution.

· Capture voting record of participants on each issue, and dissenting opinion as agreed to by the team.

· Prioritization of changes and timelines.

· Review costing of current products.  Items included in the costing model.

· Discuss how other ILECs handle cancellation, decommission, change of responsibility or network transfer.

· Desired outcomes: Template Agreement; and revised procedures to Cancel Decom, or Change of Responsibility of a collo site.

Chair: Steve Nelson

Minutes provided by: Jane Lacy

Attendees:

	NAME
	COMPANY
	TELEPHONE #
	EMAIL ADDRESS

	George Gavrilis
	Scindo Network
	720-528-4193
	Glgavrilis@scindonetworks.com

	Richard Jensen
	Qwest
	303-707-3612
	Rfjensen@qwest.com

	Lloyd Clark
	Qwest
	303-707-5561
	Lcclark@qwest.com

	Jerry Sundby
	Qwest
	303-965-8000
	Jsundby@qwest.com

	Peggy Englert
	Qwest
	303-965-0108
	Mengler@qwest.com

	Sharon Van Meter
	AT&T
	303-298-6041
	Svanmeter@att.com

	Steve Nelson
	Qwest
	303-896-6357
	Scnelso@qwest.com

	Jane Lacy
	Qwest
	303-896-1400
	Jmlacy@qwest.com

	Judy Barkley
	Qwest
	303-896-0318
	Jbarkle@qwest.com

	Gary Froemel
	Hickory Tech
	507-386-3643
	Gary.froemel@hickorytech.com

	Paul Hanser
	Eschelon
	612-436-6405
	Phhanser@eschelon.com

	Schula Hobbs
	DSLNet
	203-758-4005
	Shobbs@dsl.net

	Ann Bryant
	Time Warner
	360-356-5567
	Ann.bryant@twtelecom.com

	Joe Farmer
	Qwest
	602-665-2310
	Jwfarme@qwest.com

	Bob Thompson
	Worldcom
	630-203-7054
	Robert.thompson@wcom.com

	Rene Lerma
	Eschelon
	612-436-6403
	Rjlerma@eschelon.com


Notes from the Meeting:

1. Housekeeping -

· Sharon, AT&T, requested the following regarding the parameters for the meetings:

1. Notes include conversation of those that had comments to add.

2. If a representative from a CLEC can not attend the meeting either in person or on phone, they can give a LOA to another person to represent them in the voting process.  This would only be good for that particular meeting.

3. Meeting minutes:

· Qwest would distribute the meeting minutes to only the meeting participants 48-hours (approximately noon) after the conclusion of the meeting.

· Those that receive the email have 24 hours (noon the following day) to respond back to Jane Lacy (jmlacy@qwest.com) with modifications/comments.

· Qwest will then distribute final-meeting minutes to all CLECs and Qwest approximately 3 days after the meeting.

· Paul, Eschelon, wanted to make sure that all views are heard.

· Dissenting opinions also need to be included in the minutes.

4. Voting:

· George, Scindo Networks, recommended that voting be structured like the CICMP meetings –

· Majority voting: CLECs vote and the majority decision will count as a “yes/no” vote for the CLECs.  Qwest participants will vote with the majority decision standing as the “yes/no” vote for Qwest.

· Issues that are at impasse would need to be resolved at a later time with the time frames, accountable party and action items captured at the time of the meeting.

· Escalation items are those that require executive review and decision.

· CLECs that do not attend and have not granted a letter of authority would not participate in the voting process.  This means that based on the voting decision among the participants, processes will be determined.  If a CLEC opposes of the final decision they will need to negotiate an amendment to their Interconnection Agreement. 

2. Steve, Qwest, explained the reason for the meeting –

· At the June CICMP meeting AT&T expressed concerns regarding the Decom, Cancel, and Change of Responsibility product.

· On 7/18, Qwest agreed to resolve AT&T’s concerns and conduct meetings with the CLEC community to discuss and recommend possible changes.

· Communication originally only went to CICMP contacts long before the meeting date.  On 8/8 communication was sent to all CLECs, this is probably why participation was minimal.

· Steve agreed to address CLECs’ questions if they were unable to attend the meeting (one-on-one make up sessions).

· Peggy, Qwest, agreed to have her team send out notices to their representatives to see if they would be interested in attending the next meeting.

3. Reviewed the existing Collocation Procedures for Cancel, Decom, and Change of Responsibility. (New Collocation Policy Training document) presented by Steve Nelson -

· “Policy” really means “procedures”.

· Effective 3/15/01.  Prior to this date the Interconnection Agreement was silent.

· Sharon, AT&T asked if a “business agreement” was included.  Steve said “no and would be handled as an ICB”.

· Steve mentioned the need for a CLEC to send the application via certified mail has been eliminated.

· Decommissioning - additional comments:

· Assuming CLEC takes the site “as is”.  Qwest would reimburse the vacating CLEC for reusable elements (TBD).

· Question: if the interval for the assuming CLEC is reduced?  Steve said that most likely it would be since some of the required materials may already be there.

· George, Scindo Networks, requested to see a breakdown of the hours and hourly rates.  ACTION ITEM: Steve will find out if this information can be published and bring to the next meeting.

· Sharon, AT&T, asked about the process to begin billing once the initial job is complete.  Steve said that a walkthrough of the collo site is offered within 21 days of the RFS date for new builds and at such time if the CLEC has not responded back to Qwest for the walkthrough billing will begin.

· Financial requirement was changed from being 100% current in all 14 states 

 (AT&T had not agreed with) to 100% for the applicable site.

· Page 24 of the power point presentation, the number of days pertains to calendar days.

· Cancellation – can not rescind a cancel job.

· Change of Responsibility

· On page 29 of the power point presentation the first sub-bullet - add “ICDF”.

· Not applicable for mergers, Business to Business, or Bankruptcy transactions.

· Site must be accepted “as is”.

· Sharon, AT&T, asked what the typical time frame would be.  Steve said that right now it is 90 days, but felt that it might be shortened.  Richard, Qwest, said that it could probably be shortened if the vacating CLEC has an assuming CLEC in mind.

· Steve mentioned that we would like to expand the product offering to also include sites that have live circuits.

4. Review of the Decommission Overview Announcement –

· Peggy’s Qwest Wholesale Project Management Team has made contact with those customers that had submitted a Decommission Application to review Qwest’s new position.
· Schula, DSL Net, asked if a refund would be sent to the customer or applied to their outstanding balances.  Steve said that the non-recurring charges would be applied as a credit against any outstanding balances.  The monthly recurring charges would be backed up to the application acceptance/validation date with a credit being issued against any outstanding balances.
· Sharon, AT&T asked what was meant by a “valid application”.  Steve said it meant that the application was complete.
· Bob, Worldcom, asked if the application could still be sent to their Qwest Account Executive.  Steve said that for those customers that work with a Qwest Account Executive they could still send to the Acct Exec.
· Vote was taken to determine who supported the elimination of the quote fee.  Qwest, George, Sharon, Paul, Schula, and Bob were all in favor.
· If revised pricing occurs, Qwest will charge any new rates on a going forward basis only.
· This only applies to a full Decom and not partial Decom (this is considered an augment).
· Sharon, AT&T, asked about the time lines regarding completing Committee work.  Want to get done as soon as possible, but do not want to be rushed.  Want the flexibility to move out the dates if needed.
· Vote was taken to see if everyone agreed with Sharon’s recommendations mentioned above.  Everyone was in agreement.
· Peggy, Qwest, asked what would happen if we do not have the revised processes in place by the target implementation date of 10/17.  Steve said that we could agree to extend the implementation date.
5. Process and Timeline Session conducted by Richard Jenson-

· Richard reviewed the basic high level steps for Cancel, Decommission, and Change of Responsibility.
· Richard plans on going back and reviewing these network processes.
· Richard felt that the interim changes should not greatly affect Engineering and Network.
6. Review of Proposed Collo Classified Web Site presented by Megan Marquez

· Proposed web site where CLECs can list collo sites that are interested in Change of Responsibility and a list where Qwest can list available collo sites from inventory.

· Additional development is needed prior to launching to the user community.

· Bob, Worldcom, indicated a concern relative to the queuing system for space within a Central Office.  He asked what happens if there is someone on the waiting list for a site, but another CLEC sees that there is an available site (CLEC listing) that they would be interested in, who would be eligible for the site.  Steve said that the CLEC that identifies the available site and approaches the vacating CLEC and is able to work out an arrangement would get the site.  This is the current policy for Change of Responsibility.  All other types (Cancel, Decom, and Abandonment) the sites go back into the Qwest pool of inventory and are offered to the first person on the waiting list.  Qwest is not involved in the individual CLEC negotiations.  ACTION ITEM: Vote at the next meeting to determine if the existing procedures should remain.
7. Procedures in place or recommended to be changed

	Cancellation
	Decommission
	Change of Responsibility
	Collo Classified

	1. Submit Collo applications on Cancel, Decom or Change of Responsibility Form
	1. Submit Collo applications on Cancel, Decom or Change of Responsibility Form
	1. Submit Collo applications on Cancel, Decom or Change of Responsibility Form
	1. Offer to those in queue if Qwest identified.  Separate application needs to be developed.

	2. Submit electronically to collo@qwest.com
	2. Submit electronically to collo@qwest.com
	2. Submit electronically to collo@qwest.com
	2.CLEC posting – freedom to negotiate.  Use the Change of Responsibility Application Form.

	3. Wait for  acceptance of the quote
	3. Quote eliminated
	
	

	4. Acceptance of quote ($) is received
	4. Stop billing MRC at order acceptance
	
	

	5. Stop job/take inventory
	
	
	

	6. Re-issue final quote
	
	
	


· Steve recommended that Qwest also eliminate the Quote fee on cancellations for the vacating CLEC only.  Vote was taken and everyone agreed that they would like to eliminate the Quote fee for Cancellations for the vacating CLEC.
· Everyone understood that they would still be responsible for the work completed.
· Steve asked if we should roll out immediately the recommended changes.  Sharon, AT&T, recommended that we wait until the next meeting and discuss when we have more participants.
· Additional change: acceptance would be irrevocable upon Qwest’s acceptance of a valid application for cancellation.
· ACTION ITEM: For the next meeting Qwest will provide everyone an inventory form.  Qwest’s intent to provide CLECs an inventory sheet for each site cancellation.
· Sharon, AT&T, asked what happens if someone disputes and inventory sheet and reusable items and cost?  AT&T will more likely to accept if detail description of what was done.  We will review further at Aug. 15th meeting.
· ACTION ITEM: Richard, Qwest, to work through the network processes regarding furnishing, on the final quote, what was completed (true up), reimbursable items kept on the spreadsheet for an assuming CLEC.
· Steve recommended that Qwest remove the CAR (Cancel Acceptance Request).  Lloyd, Qwest, said that we have never gotten any CARs.
· Vote taken and all CLECs agreed to eliminate the CAR from the application, but to handle requests on an ICB.
· Decom Acceptance Request (DAR) would have an assessment fee, but no other non-recurring charges since the vacating CLEC works out the charges with the assuming CLEC.
· ACTION ITEM: Time lines for the 4 different types of requests (Cancellation, Decom, Change of Responsibility, and Collo Classified) need to be reviewed by Lloyd and Richard, Qwest, and will be discussed at the next meeting.
SUMMARY:

ACTION ITEMS:

1. Steve will find out if breakdown of the hours and hourly rates can be published.

2. For the next meeting Qwest will provide everyone an inventory form.

3. Richard, Qwest, to work through the network processes regarding furnishing, on the final quote, what was completed (true up), reimbursable items kept on the spreadsheet for an assuming CLEC.

4. Time lines for the 4 different types of requests (Cancellation, Decom, Change of Responsibility, and Collo Classified) need to be reviewed by Lloyd and Richard, Qwest, and will be discussed at the next meeting.

VOTES TAKEN:

1. Vote was taken to see if everyone accepted the Announcement changes. Qwest, George, Sharon, Paul, Schula, and Bob were all in favor.

2. Vote was taken to see if everyone agreed with Sharon’s recommendation to complete the Committee work before making the changes, but not to rush the job.  Want the flexibility to move out the dates if needed.  Everyone was in agreement.
3. Vote was taken and everyone agreed that they would like to eliminate the Quote fee for Cancellations for the vacating CLEC.

4. Vote taken and all CLECs agreed to eliminate the CAR from the application, but to handle requests on an ICB.




























The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest.  All information provided on the site describes current activities and process.

Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change.
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