MCI  CMP Oversight Committee Review Request October 3, 2003

Received from Elizabeth Balvin <liz.balvin@mci.com> on 10/03/2003 05:14:58 PM
Please respond to liz.balvin@mci.com

To:    cmpesc@qwest.com, jim.maher@qwest.com, susan.lorence@qwest.com

cc:

Subject:    FW: Change Management: Meeting Agenda & Material: GN: CMP -

       Oversight Review Issue, Effective Immediately

MCI is not satisfied with Qwest response and would like to initiate review by the Oversight Committee pursuant to section 18.3.3 of the CMP document. 

Thanks, 

Liz Balvin
MCI Carrier Management - Qwest Region
Internal Line - V625-7305
External Line - 303-217-7305
Pager (888) 900-7221 

-----Original Message-----
From: mailouts2@qwest.com [mailto:mailouts2@qwest.com]
Sent: Friday, October 03, 2003 3:34 PM
To: Liz.Balvin@mci.com
Subject: Change Management: Meeting Agenda & Material: GN: CMP - Oversight Review Issue, Effective Immediately


October 3, 2003 

Liz Balvin 
MCI 

Liz.Balvin@wcom.com 


TO:Liz Balvin 

Announcement Date:
October 3, 2003

Effective Date:
Immediately

Document Number:
CMPR.10.03.03.F.01586.OversightIssueResponse

Notification Category:
Change Management Notification

Target Audience:
CLECs, Resellers

Subject:
CMP _ OVERSIGHT REVIEW ISSUE _ Qwest Response

Associated CR Number or System Release Number:
Not Applicable

On September 23, 2003, Qwest issued a notification CMPR.09.23.03.F.01573.OversightReviewIssue identifying that an Oversight Review Issue had been submitted by MCI. Qwest was the carrier cited in that Oversight Review Issue. 

Pursuant to Section 18.3.1 of the Qwest Wholesale Change Management Process Document, http://www.qwest.com/wholesale/cmp/whatiscmp.html, the purpose of this notification is to provide the Qwest response to the MCI Oversight Issue. That response is attached. 

If you have any questions or comments about this notification, please contact Jim Maher at jim.maher@qwest.com or 303-896-8943, or Susan Lorence at susan.lorence@qwest.com or 402-422-4999.

Sincerely, 


Qwest 

Note: In cases of conflict between the changes implemented through this notification and any CLEC interconnection agreement (whether based on the Qwest SGAT or not), the rates, terms and conditions of such interconnection agreement shall prevail as between Qwest and the CLEC party to such interconnection agreement. 

The Qwest Wholesale Web Site provides a comprehensive catalog of detailed information on Qwest products and services including specific descriptions on doing business with Qwest. All information provided on the site describes current activities and process. Prior to any modifications to existing activities or processes described on the web site, wholesale customers will receive written notification announcing the upcoming change. 

If you would like to unsubscribe to mailouts please go to the _Subscribe/Unsubscribe_ web site and follow the unsubscribe instructions. The site is located at: 

http://www.qwest.com/wholesale/notices/cnla/maillist.html 

cc: Qwest Sales Representative 
Qwest Service Representative 


Qwest Response to MCI Oversight Issue October 3, 2003

MCI Oversight Request/Escalation Response #E18 9-19-03

09/19/2003 11:58 AM CST

 Sent by: Elizabeth Balvin <liz.balvin@mci.com>

 Please respond to liz.balvin@mci.com

 To:

      cmpesc@qwest.com

 cc:

 Subject:

      MCI CMP OVERSIGHT REVIEW ISSUE SUBMISSION

Thanks for Qwest's binding response surrounding escalation E18 (attached). Also attached is Qwest response to trouble ticket 242666. (QWEST NOTE: SEE ESCALATION #E18 AT http://www.qwest.com/wholesale/cmp/escalations.html )

MCI would like to note the following as discussed at the September CMP Meetings:

1) An event notifications should have resulted in the issuance of trouble ticket #  242666 because the edits are not only imposed on MCI's orders (multiple CLECs). At a minimum, this issue should have been categorized as severity 1 or 2 based on production support criteria set in the CMP documentation.

(1.) Qwest Response: MCI opened trouble ticket 242666 with the Qwest Wholesale Systems Helpdesk on 8/19/03.  Qwest reviewed the issue and determined the trouble to be a multi-CLEC impacting event and distributed an Event Notification to the CLEC community on 8/20/03 (See Attachment 1, Event Notification 242666 IMA GUI-EDI Initial-Closure).  Subsequently, Qwest distributed an Event Notification to the CLEC community on 9/2/03 announcing the date the documentation would be updated (See Attachment 2, 242666 IMA GUI-EDI 090203 Update Closure). Qwest determined the issue was a severity level 3 based on the production support criteria set forth in the CMP document: “low to medium visibility and minimal loss of functionality.”  While the Event Notification incorrectly labeled the issue as severity 4, Qwest processed and tracked the issue as a severity 3.  Pursuant to Section 12.5 of the CMP
, if a CLEC disagrees with the severity level Qwest assigns to an issue, the CLEC may utilize the technical escalation process.  While MCI did initiate a technical escalation on this trouble ticket, MCI did not contest the severity level assigned to the ticket in that escalation.

2) Qwest's addendum changes places the burden on CLECs to adjust coding. Had Qwest lifted the edits already noted in the disclosure documents as option, NO coding changes would be required for CLECs.

(2.)  Qwest Response: Qwest has followed CMP requirements for addendum changes defined in the CMP document in section 8.1.7.
  As discussed at the monthly systems CMP meetings in August and September 2003, Qwest recognizes that there have been CLEC concerns raised regarding the impact of addendum changes to CLECs and is addressing those issues in joint ad-hoc meetings with the CLECs to help mitigate and resolve those concerns. The first of these meetings was held on Friday, September 12, 2003 during which Qwest and the CLEC community attempted to jointly come up with solutions to address CLEC concerns. Qwest will continue to work this issue jointly with the CLEC community.

3) Qwest expects an exact SAV response match be populated in the address fields, none of which is documented in the EDI disclosure documents. Coding

changes are required to accommodate populating a preorder query response to the order, thus this type of information is critical to be noted in disclosure (the

bible to building CLECs side of the EDI interface).

(3.)  Qwest Response: Qwest agrees with MCI that this information is critical and should be noted in disclosure.   As noted in the Event Notification titled 242666 IMA GUI-EDI 090203 Update Closure, Qwest updated its disclosure documentation for IMA 12.0 and 13.0 on September 15, 2003 to include the following:  “The field is part of the overall End User Address, and the address information is validated for all orders (with the exception of UNE-P conversion orders) against data in the Qwest Legacy systems. If data exists for this field in the Legacy system for the End User address, the field must be populated and must exactly match the data from the Qwest Legacy system as returned on an Address Validation Response.” 

Points of clarification:

1) MCI did not "request temporary removal of the edits until the documentation changes can be implemented." MCI specifically requested Qwest lift the

inappropriate edits, as even noted in the trouble ticket "wants to have the entire edit for address validation lifted due to the SATH field being 'Optional' per the

12.0 disclosure documentation"

(4.)  Qwest Response: As noted in the Qwest response to the MCI technical escalation date August 28, 2003, this edit has consistently been communicated to implementing EDI CLECs, in team meetings, during the implementation process, and through the following EDI FAQ Pre-Order #1:  The exact address as provided by the Address Validation Query should always be the address used by the CLEC on an LSR, as this is the address on which the BPL performs its address validation edit.

Lifting the edits as MCI has requested would be an enhancement to the system, therefore to address MCI’s concern the documentation was updated on September 15, 2003.  For example, when the MCI CMP CR SCR061302-01 (Migrate UNE-P Customers by TN) was implemented with IMA 12.0, as noted in the body of the CR and in the description of change, IMA was enhanced and edits were lifted to remove the need for name validation and address validation for UNE-P conversion activities.  Additionally, MCI submitted a CMP Change Request(CR) for a new enhancement on February 27, 2003, SCR022703-24, (Allow post migration transaction order types to be processed by TN  and SANO) which is currently targeted for implementation with IMA 14.0 on December 8, 2003. Qwest believes this CR is requesting an expansion of the functionality implemented in 12.0 to include UNE-P Post Migration activity and will address MCI’s desire for lifting the edits in the system currently applied to the SATH field for address validation.

2) With reference to the following "Qwest has reviewed question logs that are maintained as part of Qwest's EDI implementation process, and the question logs

maintained for MCI indicate that Qwest responded several times to MCI with information that detailed these fields and their associated edits." MCI would like it

noted that per the 12.0 Question, there are no statements made by Qwest that back-end address validation edits would be imposed on CLECs. MCI was very

specific when initiating the trouble ticket that we were referencing 12.0 production orders and disclosure documentation.

(5.)  Qwest Response:  All of the MCI questions regarding address validation that Qwest references exist in the 10.0 Question log, and nothing changed for address validation in either IMA-EDI disclosure documentation or in the IMA system between IMA releases 10.0 and 12.0 relative to this issue.   SCR061302-01 (Migrate UNE-P Customers by TN) was the only CLEC impacting CR implemented for address validation between 10.0 and 12.0, however it was specific to migrate activities and had no impact on the existing edits for post-migration address validation.  Additionally, the MCI CR SCR022703-24, (Allow post migration transaction order types to be processed by TN and SANO) is an enhancement scheduled for 14.0 which will change address validation functionality for post migration activities and will remove the edits for post-migration address validation.

In addition, MCI would like to initiate review of this issue to the "Oversight Committee". MCI believes Qwest documentation changes are out of process of the

CMP document whereby the following is documented ">>>Major Release may be CLEC impacting (to systems code and CLEC operating procedures) via EDI

changes, GUI changes, technical changes, or all. Major Releases are the primary vehicle for implementing systems Change Requests of all types (Regulatory,

Industry Guideline, CLEC originated and Qwest originated).>>>Point Release may not be CLEC code impacting, but may affect CLEC operating procedures.

The Point Release is used to fix bugs introduced in previous Releases, apply technical changes, make changes to the GUI, and/or deliver enhancements to IMA

disclosed in a Major Release that could not be delivered in the timeframe of the Major Release.>>>Patch Release is a specially scheduled system change for the

purpose of installing the software required to resolve an issue associated with a trouble ticket."

(6.)  Qwest Response:  The above CMP language provided is in the Qwest Wholesale Change Management Process Document in the “Definition of Terms” section at the end of that document.  This MCI issue is not the result of a Major Release, Point Release, or Patch Release.  This MCI issue is the result of a documentation error that has been in effect since the earliest releases of IMA.  Qwest did not make any changes in IMA EDI 12.0 or in any point release that resulted in this MCI issue.  MCI began using the IMA EDI release 10.0 function of Order Products on January 14, 2003, but did not identify these edit issues until August 12, 2003.  Additionally, MCI issued CMP CR SCR022703-24 on February 27, 2003(Currently prioritized as the #2 candidate for IMA 14.0), which will resolve this issue.  Qwest did not implement a software patch because this issue was identified as an existing documentation error, Qwest subsequently fixed with a documentation update in an addendum on September 15, 2003.  This fix, which was identified in Event Notifications distributed for trouble ticket 242666, was communicated to the CLEC community on September 15, 2003, via the addendum notifications SYST.09.15.03.F.04386.IMA_E_13.0_Disc_Ad3, and SYST.09.15.03.F.04387.IMA_E_120_Disc_Ad6.  

Qwest documentation changes required CLECs to code to accommodate. What should have resulted from the trouble ticket issuance was a "Patch Release"

whereby the system edits would have been lifted because the system was not working in accordance with the documented business rules. MCI notes the

following for discussion purposes:

http://www.uswest.com/disclosures/netdisclosure409/12/12_AddendumVer6.pdf

Expected resolution would be that Qwest cannot update documentation that impacts CLEC coding.  That would changes included but not limited to the following:

Qwest documented Usage Definitions: >Usage = N Definition: Not required - This field is not required for this

activity, for this product. If the indicator is (N) for all activities, QWest does not mat the field and will

not return a -997 if populated. >Usage = R Definition: Required - this field is required for this activity,

for this product. The system shall enforce business rules and only allow a valid entry. >Usage = O Definition:

Optional - This field is optional for this activity, for this product. The system shall not enforce any

business rules and should allow a valid entry. >Usage = C Definition: Conditional - This field is required for

activity based upon a condition. The system shall enforce the business rule and require a valid entry when the

condition is true. >Usage = P Definition: Prohibited - If this field is populated it will result in a fatal

reject.<?xml:namespace prefix = o ns = "urn:schemas-microsoft-com:office:office" />

Example 1) http://www.uswest.com/disclosures/netdisclosure409/12/12_0_Addendum_Ver1.pdf

Whereby Qwest changed a field "usage" from not required to prohibited.

EU 25a 3/17/03 AHN* Usage Code Changed For product 14 and activities N, D, W, C and T From: N To: P

NOTE:  Changing the usage from not required to prohibited would result in fatal rejects if the CLEC built to populate  the field. This would constitute a system

defect because the system is not performing as expected based on the published business rules. By simply publishing business rule changes, Qwest places the

burden on CLECs to adjust their code.

(7.)  Qwest Response: When MCI initiated the trouble ticket, Qwest identified this issue as a documentation defect that has been present since the earliest IMA releases.  As a result, Qwest fixed the documentation in addenda on September 15, 2003. Qwest did not make any changes in any recent IMA EDI major, point, or patch releases that caused this issue.  Lifting an edit of this nature is considered an enhancement to the system, and will be addressed when the MCI CMP CR SCR022703-24, (Allow post migration transaction order types to be processed by TN and SANO) is implemented.

Example #2) http://www.uswest.com/disclosures/netdisclosure409/12/12_0_Addendum_Ver_3.pdf 

TN1 TNSQ1 6/04/03 CCNA Usage Code Changed From: "O" optional To: "R" required

TN TNSQ2 6/04/03 TXNUM Usage Code Changed From: "O" optional To: "R" required

TN TNSQ3 6/04/03 D/TSENT Usage Code Changed From: "O" optional To: "R" required

TN TNSQ4 6/04/03 TXTYP Usage Code Changed From: "O" optional To: "R" required

TN TNSQ5 6/04/03 TSACT Usage Code Changed From: "O" optional To: "R" required

TN TNSQ6 6/04/03 PON Usage Code Changed From: "O" optional To: "R" required

NOTE: Changing usage definitions from Optional to Required means that CLECs will have accommodate the coding to populate fields or be faced with fatal

rejects. This would constitute a system defect because the system is not performing as expected based on the published business rules. By simply publishing

business rule changes, Qwest places the burden on CLECs to adjust their code.

(8.)  Qwest Response: When MCI initiated the trouble ticket, Qwest identified this issue as a documentation defect that has been present since the earliest IMA releases.  As a result, Qwest fixed the documentation in addenda on September 15, 2003. Qwest did not make any changes in any recent IMA EDI major, point, or patch releases that caused this issue.  Lifting an edit of this nature is considered an enhancement to the system, and will be addressed when the MCI CMP CR SCR022703-24, (Allow post migration transaction order types to be processed by TN and SANO) is implemented.

Example #3) http://www.uswest.com/disclosures/netdisclosure409/12/12_Addendum_Ver_4.pdf

LSR 91 8/11/03 EMAIL 

Usage Code Changed From: "O" (Product 14, Activities N, D, W, C, T) To: "R" (Product 14, Activities N, D, W, C, T)

NOTE: Changing usage defections from Optional to Required means that CLECs will have accommodate the coding to populate fields or be faced with fatal

rejects. This would constitute a system defect because the system is not performing as expected based on the published business rules. By simply publishing

business rule changes, Qwest places the burden on CLECs to adjust their code.

(9.)  Qwest Response: When MCI initiated the trouble ticket, Qwest identified this issue as a documentation defect that has been present since the earliest IMA releases.  As a result, Qwest fixed the documentation in addenda on September 15, 2003. Qwest did not make any changes in any recent IMA EDI major, point, or patch releases that caused this issue.  Lifting an edit of this nature is considered an enhancement to the system, and will be addressed when the MCI CMP CR SCR022703-24, (Allow post migration transaction order types to be processed by TN and SANO) is implemented.

Thanks,

Liz Balvin

MCI Carrier Management - Qwest

Internal Line - V625-7305

External Line - 303-217-7305

Pager (888) 900-7221

Email - Liz.Balvin@mci.com
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IT Wholesale Systems Help Desk

EVENT NOTIFICATION

To:
Qwest Wholesale Customers

From:
Qwest IT Wholesale Systems Help Desk

Date:
August 20, 2003

Subject:
System Event Notification


 FORMCHECKBOX 
 Initial 

 FORMCHECKBOX 
 Update 
 FORMCHECKBOX 
 Closure

This Event Notification is sent to advise you that Qwest had experienced trouble with the below system:

PCRM Ticket Number: 242666

ISC Ticket Number: 
Ticket Severity:   4
 FORMCHECKBOX 
 Event Internally Identified by Qwest, no reporting CLECs

Event Onset  

Time:  10:00  MTN

 FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM

Date:  08/20/03
Description of Trouble: Qwest is making clarifications to its 12.0 and 13.0 pre-order documentation. Fields identified as “Optional” that may be part of the overall End User Address validation process will now be identified as “Conditional.” As part of the condition, the Negotiated Business Rules will be worded to the effect that: “The field is part of the overall End User Address, and the address information is validated for all orders (with the exception of UNE-P conversion orders) against data in the Qwest Legacy systems. If data exists for this field in the Legacy system for the End User address, the field must be populated and must exactly match the data from the Qwest Legacy system as returned on an Address Validation Response.”

Business Impact: Fields previously identified as “optional” will now be identified as “conditional” with the condition cited above.  

Qwest Proposed Work Around: None required. Impact is to documentation only. 

System/Application:



IMA-GUI
 FORMCHECKBOX 



IMA-EDI 12.0, 13.0
 FORMCHECKBOX 



TELIS/EXACT
 FORMCHECKBOX 



E-Commerce Gateway
 FORMCHECKBOX 



CEMR
 FORMCHECKBOX 



Resale Product Database
 FORMCHECKBOX 



MEDIACC
 FORMCHECKBOX 



Other: ________________________
 FORMCHECKBOX 


Client Region:



Eastern
 FORMCHECKBOX 



Central
 FORMCHECKBOX 



Western
 FORMCHECKBOX 



All Regions
 FORMCHECKBOX 


Estimated resolution  Time:   5:00    MTN      FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM         Date:  TBD


Event Closure 

Time:  10:15  MTN

 FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM

Date:  08/20/03
Resolution:  To be resolved in addendum to the Disclosure Documentation, date TBD.

 FORMCHECKBOX 
   System Event Notification has been closed.
This 

Escalation:


Additional questions may be directed to the Qwest IT Wholesale Systems Help Desk at 1-888-796-9102, Option 3.
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IT Wholesale Systems Help Desk

EVENT NOTIFICATION

To:
Qwest Wholesale Customers

From:
Qwest IT Wholesale Systems Help Desk

Date:
August 20September 2, 2003

Subject:
System Event Notification


 FORMCHECKBOX 
 Initial 

 FORMCHECKBOX 


 FORMCHECKBOX 
 Update 
 FORMCHECKBOX 
 Closure

This Event Notification is sent to advise you that Qwest had experienced trouble with the below system:

PCRM Ticket Number: 242666

ISC Ticket Number: 
Ticket Severity:   4
 FORMCHECKBOX 
 Event Internally Identified by Qwest, no reporting CLECs

Event Onset  

Time:  10:00  MTN

 FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM

Date:  08/20/03
Description of Trouble: Qwest is making clarifications to its 12.0 and 13.0 pre-order documentation. Fields identified as “Optional” that may be part of the overall End User Address validation process will now be identified as “Conditional.” As part of the condition, the Negotiated Business Rules will be worded to the effect that: “The field is part of the overall End User Address, and the address information is validated for all orders (with the exception of UNE-P conversion orders) against data in the Qwest Legacy systems. If data exists for this field in the Legacy system for the End User address, the field must be populated and must exactly match the data from the Qwest Legacy system as returned on an Address Validation Response.”

Business Impact: Fields previously identified as “optional” will now be identified as “conditional” with the condition cited above.  

Qwest Proposed Work Around: None required. Impact is to documentation only. 

System/Application:



IMA-GUI
 FORMCHECKBOX 



IMA-EDI 12.0, 13.0
 FORMCHECKBOX 



TELIS/EXACT
 FORMCHECKBOX 



E-Commerce Gateway
 FORMCHECKBOX 



CEMR
 FORMCHECKBOX 



Resale Product Database
 FORMCHECKBOX 



MEDIACC
 FORMCHECKBOX 



Other: ________________________
 FORMCHECKBOX 


Client Region:



Eastern
 FORMCHECKBOX 



Central
 FORMCHECKBOX 



Western
 FORMCHECKBOX 



All Regions
 FORMCHECKBOX 


Estimated resolution  Time:   5:00    MTN      FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM         Date:  TBD


Event Closure 

Time:  10:15  MTN

 FORMCHECKBOX 
 AM    FORMCHECKBOX 
 PM

Date:  08/20/03
Resolution:  To be resolved in addendum to the Disclosure Documentation, date TBD.09/15/03.

 FORMCHECKBOX 
   System Event Notification has been closed.
This 

Escalation:


Additional questions may be directed to the Qwest IT Wholesale Systems Help Desk at 1-888-796-9102, Option 3.

� “If the CLEC disagrees with the severity level assigned by the IT Help Desk personnel, the CLEC may escalate using the Technical Escalation Process.“


� “After the Final Technical Specifications are published, there may be other changes made to documentation or the coding that is documented in the form of addenda. 


1st Addendum – 2 weeks after the Release the 1st addendum is sent to the CLECs, if needed. 


Subsequent Addendum’s – Subsequent addendum’s are sent to the CLECs after the Release Production Date as needed.  There is no current process and timeline. “
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