From: Johnson, Bonnie J. [mailto:bjjohnson@integratelecom.com] 
Sent: Tuesday, December 16, 2008 3:01 PM
To: 'cmpesc@qwest.com'; Carolee Hall; becky.quintana@dora.state.co.us; Kathy Lee; ebalvin@Covad.COM
Cc: Doug Allen (allendm@att.com); jredman-carter@mcleodusa.com; BrendaBloemke (Brenda_Bloemke@cable.comcast.com); Isaacs, Kimberly D.; Johnson, Bonnie J.
Subject: CMP OVERSIGHT REVIEW ISSUE SUBMISSION Integra; Comcast; AT&T andMcLeod d/b/a PAETEC
Integra, Comcast, McLeod d/b/a PAETEC and AT&T jointly submit this issue to the CMP Oversight Committee for review and recommendation. 

Supporting Documentation and Background:

There are a significant numbers of emails and documents related to this issue. Integra has created a chronological review (attached) which first provides a high level chronology of events followed by emails and also includes links to the documents. 

Description of Issue (See attachment for more detail):

On November 15, 2008 Qwest implemented PROD.11.14.08.F.05712.LNP_V56, a new process that has CLEC operational impact, as a level one notice. Qwest claimed the new process was an optional process to an existing process, however multiple CLECs do not agree and communicated to Qwest that the process has operational impact to their business units. The CMP document requires Qwest to issue a level 4 CR for new processes. Qwest should have submitted this change as a level 4 CR. As a result of Qwest’s non adherence to CMP:

· Qwest denied CLECs an opportunity to determine what action it would take when Qwest sends a new non fatal jeopardy, and consequently to document and train the new process to its employees 
· When Qwest inappropriately uses level one CMP notices, Qwest denies CLECs the opportunity to comment or object to the changes before implementation or through CMP. 

· Qwest denied CLECs an opportunity to collaboratively develop the process. For example, Qwest uses an industry standard as support for its authority to cancel a CLECs conversion request at the request of the current provider. Qwest limits this process to LNP and loop with LNP, however the industry document Qwest cites as authority also includes Resellers so the process is discriminatory to CLECs ordering LNP and loop with LNP vs. Resellers. 

· Qwest unilaterally implemented this process over multiple CLECs objections after they told Qwest it had operational impacts. On a recent 11/25/08 ad hoc call, CLECs communicated to Qwest that this process has operational impact. A review of the CMP ad hoc call meeting minutes shows CLECs said; “Brenda Bloemke-Comcast said that they agreed with Integra statement that this has an operational impact.”; “Jeff Sonnier-Sprint said if the OLSP cancels and they get a notice, Sprint has upfront systems and they have to notify their cable partner that the order is no longer valid and they need to clean up their system or talk to the customer. He said that they are going to talk with the customer trying to figure out what happened and will create a lot of work.”; “Doug Allen-AT&T agreed that there will be operational impacts to them as well.” McLeod was not able to be on the call, however, in a 11/19/08 email, Julia at McLeod said “Qwest/CMP, McLeodUSA d/b/a PAETEC Business Services agrees with Integra’s points noted in the objection below.  Consequently, Qwest should immediately retract the Level 1 Product notice.” (See http://www.qwest.com/wholesale/calendar/attachments/LNPV56MeetingMinutes_381.doc) 
Qwest disregarded CLECs comments and concerns and sent its binding response to Integra that ended “Qwest will neither retract this notice nor cease supporting the optional process.”  (See Qwest’s binding response via the link in the attached document)  

Basis for considering the matter an Oversight Review issue:

Integra made multiple attempts asking Qwest to appropriately retract the level one change Qwest implemented over CLEC objection, including a formal escalation through CMP. Qwest refused to retract the level one change even after multiple CLECs told Qwest this process has an impact to its operations. 

Citation from the CMP that addresses specific guidelines, if applicable: 
Per 5.4.2 of the CMP “Level 1 changes are defined as changes that do not alter CLEC operating procedures or changes that are time critical corrections to a Qwest product/process.” (See http://www.qwest.com/wholesale/downloads/2007/070719/QwestWholesaleChangeManagementDocument_07_20_07.doc) 

 

Desired Resolution:

Qwest should retract the level one notice. Qwest should issue a level 4 CR to implement the new process. 

Bonnie Johnson 
ATTACHMENT TO OVERSIGHT SUBMISSION
Integra; Comcast; AT&T and Paetec Joint CMP Oversight Review Submission 
Chronology of Events

11-14-08 – Qwest sent PROD.11.14.08.F.05712.LNP_V56 announcing a level one change Qwest made to the LNP PCAT. The announcement included a link to the red lined changes Qwest made to the LNP PCAT. Qwest communicated in its announcement that Qwest was implementing an optional process to an existing process (Qwest’s basis to send the change as a level one notice). 
11-14-08 – Integra sent Qwest an email and said the process was not optional for the porting carrier [the new local service provider (LSNP) who’s LSR Qwest would place in jeopardy and later cancel at the old local service providers (OLSP) request]. 

11-17-08 – Qwest responded to Integra that the process is optional for the OLSP. 
11-17-08 – Integra again asks Qwest to retract the notice and told Qwest that Qwest admits in its previous email the process is not optional for the NLSP. 

11-17-08 – Integra emailed Qwest with additional supportl and asked Qwest to retract the notice immediately. 

11-17-08 – Qwest responded and said Qwest was working with the SME team to resolve the issue. 

11-18-08 – Integra responded that the only acceptable resolution was for Qwest to retract the notice. 

11-18-08 – Qwest responded that it does not plan to retract the notice. 

11-18-08 – Integra responded and asked Qwest to retract the notice because it alters Integra’s operation procedures. 

11-18-08 – Integra sent another email with additional support that disputed Qwest’s claim that Integra does not have to implement the process if it needs additional time. 

11-19-08 – Qwest responded that it is once again reviewing recent comments. 

11-19-08 – Email from McLeod to Qwest stating that it agrees with Integra’s points and objection and asks Qwest to retract the notice. 

11-19-08 – Qwest responds and said it will not retract the notice but will schedule an ad hoc call. 

11-21-08 – Integra escalates per section 14 of the CMP. 

11-24-08 – Qwest acknowledges escalation. 

11-24-08 – Qwest sends escalation announcement

11-25-08 – Qwest holds ad hoc call and CLECs tell Qwest this process has operational impacts. 

12-8-08 – Qwest sends Integra its binding response which ended with “Qwest will neither retract this notice nor cease supporting the optional process.”

12-9-08 – Integra responded that it will pursue through Oversight. 


`


From: mailouts2@qwest.com [mailto:mailouts2@qwest.com] 
Sent: Friday, November 14, 2008 2:15 PM
To: Johnson, Bonnie J.
Subject: Product Notice:GN: CMP-LNPV56: Effective 11-17-08
Link to notice in above email 
http://www.qwest.com/wholesale/cnla/uploads/PROD%2E11%2E14%2E08%2EF%2E05712%2ELNP%5FV56%2Edoc 
Link to red line changes effective 11/17/08 in above email
http://www.qwest.com/wholesale/downloads/2008/081113/PCAT_LocalNumberPortability_LNP__V56.doc


From: Isaacs, Kimberly D. 
Sent: Friday, November 14, 2008 4:17 PM
To: 'cmpcr@qwest.com'; Johnson, Bonnie J.
Subject: OBJECTION - FW: Product Notice:GN: CMP-LNPV56: Effective 11-17-08
Importance: High

Integra does not believe this process is optional for the porting carrier and Qwest has provide no support to indicate they can cancel an alternate carriers port request at an existing carriers request. If this was not Qwest intent with this notice that the notice is unclear. Therefore Integra is requesting that Qwest retract this Level 1 immediately. 
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Kim Isaacs | ILEC Relations Process Specialist
ph. 612.436.6038 | fax 612.436.6138

730 Second Avenue S | Suite 900 | Minneapolis, MN 55402


From: New Cr, Cmp [mailto:cmpcr2@qwest.com] 
Sent: Monday, November 17, 2008 10:49 AM
To: Isaacs, Kimberly D.; Johnson, Bonnie J.
Cc: 'cmpcr@qwest.com'
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56: Effective 11-17-08

Kim,

 

The process described in this notice is an option to the existing process which requires the existing (original) provider to have their end user call their alternate provider to cancel the port request.

This optional process allows the existing provider to contact Qwest via email to cancel the port request to the alternate provider.

This process is not optional for the alternate carrier. It is only an option for the existing provider.

In response to the point about Qwest not providing support to cancel the alternate carrier’s port request, the process is only an option if the existing provider of record has a current  POA or LOA that indicates they are acting on behalf of the customer.  This is specified in the NOTE that follows the description of this process in the PCAT :

NOTE: As the service provider of choice, whether to cancel a port request or issue a SUP request to continue with the port, you are responsible for obtaining the most recent Proof of Authorization (POA), either via a LOA or another method. See additional information regarding Proof of Authorization. (Link italicized text to: http://www.qwest.com/wholesale/preorder/index.html)  In accordance with applicable laws and rules, if a dispute or discrepancy arises regarding your authority to act on behalf of the end-user or CLEC, you are responsible for providing Qwest evidence of the authorization within three business days. 

Thank you,

Susan Lorence

Qwest CMP Manager

402 422-4999 


From: Isaacs, Kimberly D. 
Sent: Monday, November 17, 2008 10:54 AM
To: 'New Cr, Cmp'; Johnson, Bonnie J.
Cc: 'cmpcr@qwest.com'
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56: Effective 11-17-08

Please retract the notice, as Qwest has indicated this is not an optional process for the alternate carrier so this can not be a Level 1 notice.  Qwest has provided no support to indicate they can, under current rules and industry standards, cancel an alternate carriers port request at an existing carriers request.
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Kim Isaacs | ILEC Relations Process Specialist

ph. 612.436.6038 | fax 612.436.6138
730 Second Avenue S | Suite 900 | Minneapolis, MN 55402



From: Johnson, Bonnie J. 
Sent: Monday, November 17, 2008 12:06 PM
To: 'New Cr, Cmp'; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'; Johnson, Bonnie J.
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56: Effective 11-17-08
Importance: High

Susan/CMP/Qwest,

Qwest should immediately retract this level one notice that Qwest issued erroneously for the following reasons: 

Per Qwest, the process is optional for the old local service provider, however, if the old local provider uses the option the result and impact is NOT optional for the new local service provider. Even if the change were appropriate, which Integra does not agree is the case; Qwest has provided no opportunity for Integra to communicate this change to its business units. The business and operational personnel at Integra will have no indication of why Qwest is rejecting a request or how to react to the reject/cancel. If Qwest believes it has the appropriate authority to initiate such a change, it should do so as a level 4 CR. 

Qwest has not provided the proper state or federal authority that, as the network provider, Qwest has authority to cancel a new provider’s LSR based on a request from the old local service provider. The information Qwest provided below highlighted in yellow is meant for the new local service provider and provides no cites to proper authority. If the End User customer desires to cancel its request to change local service providers, the End User Customer can contact the new local service provider, and the new local service provider can cancel the request to change local service providers. If Qwest can cite the proper authority then Qwest should include that information in its level 4 CR request for change. 

Action Required: 

Qwest will confirm that it will retract this level one notice. If Qwest refuses to retract the notice, Qwest will confirm that it will not cancel or reject any LSR Integra or its entities sends to Qwest based on a request from the old local service provider. Integra does not give Qwest authority to cancel any LSR, except for a cancelation initiated by Integra.

Thanks,

Bonnie 
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Bonnie J. Johnson| Director Carrier Relations
direct 612.436.6218 | fax 612.436.6318
730 Second Avenue S | Suite 900 
Minneapolis, MN 55402 
bjjohnson@integratelecom.com


From: New Cr, Cmp [mailto:cmpcr2@qwest.com] 
Sent: Monday, November 17, 2008 4:42 PM
To: Johnson, Bonnie J.; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56: Effective11-17-08

Bonnie and Kim, 
 

Qwest is working with the SME team to resolve this issue.
 

Thank you,
Susan Lorence
Qwest CMP Manager
402 422-4999


From: Johnson, Bonnie J. 
Sent: Tuesday, November 18, 2008 8:19 AM
To: 'New Cr, Cmp'; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'; Johnson, Bonnie J.
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56: Effective11-17-08

Susan,

Thank you for the response. Integra believes the only acceptable “resolution” is for Qwest to retract the notice. Integra discussed this with other CLECs on our call yesterday, and all CLECs agree that Qwest cannot cancel an LSR at another CLECs request. Please retract the notice today. If Qwest will not be retracting the notice please promptly let Integra know so it can escalate the matter.

Thanks,

Bonnie 
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Bonnie J. Johnson| Director Carrier Relations
direct 612.436.6218 | fax 612.436.6318
730 Second Avenue S | Suite 900 
Minneapolis, MN 55402 
bjjohnson@integratelecom.com


From: New Cr, Cmp [mailto:cmpcr2@qwest.com] 
Sent: Tuesday, November 18, 2008 12:45 PM
To: Johnson, Bonnie J.; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56:Effective11-17-08
Bonnie and Kim, 

This is in response to your recent emails that include an objection associated with Notification PROD.11.14.08.F.05712.LNP_V56.   

The current process, which is still available, requires the existing CLEC to tell its end user to contact the new (alternate) provider to cancel the request.  No other process existed, even though, as discussed below, industry standards supported alternate processes.

Qwest is simply providing an alternative to the current process should the existing CLEC choose to use it. 

There is no restriction that prevents Qwest from implementing this optional process.  The old local service provider has the ability to cancel the port request based on its end user requests. Please refer to The Number Portability Administration Center at the following link http://www.npac.com/cmas/documents.shtml#ProcFlows - specifically the Cancellation Flows for Provisioning Process.  This industry document identifies that either the NLSP or the OLSP can request cancellation of the end user porting request.   

This optional process is available to any CLEC who chooses to use it.  However, if a CLEC requires additional time to implement, the process can be implemented at any time that CLEC is ready.    

In regard to the point about the CLEC having no indication of why Qwest is rejecting a request, as documented in the PCAT, the jeopardy notice will include either a C05 or SX jeopardy code and will include the following comment:  End User has requested cancellation of the Port request.

In addition, as indicated in the PCAT, there is the capability in this optional process that allows the alternate provider to issue a SUP request within four business hours and the CSIE will not cancel the pending port request: 

If the LNP provider issues a SUP request within the 4 business hours JEP window, the CSIE will not cancel the pending port request and respond back to the Notification of Cancelled Port e-mail: Due to a more current request we cannot process your cancel.
As a result, Qwest does not plan to retract this notification. 

Thank you,

Susan Lorence

Qwest CMP Manager

402 422-4999


From: Johnson, Bonnie J. 
Sent: Tuesday, November 18, 2008 1:56 PM
To: 'New Cr, Cmp'; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'; Johnson, Bonnie J.
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56:Effective11-17-08

Qwest/CMP,

Per the CMP document, refusing to retract a notice is not an option when a CLEC indicates the change alters its operating procedures. 

Retract the level one notice. This change alters Integra’s operating procedures. 

5.4.2.1 Level 1 Process/Deliverables

For Level 1 changes, Qwest will provide a notification to CLECs. Level 1 notifications will state the disposition level 1, description of change, that changes are effective immediately, that there is no comment cycle and will advise CLECs to contact the CMP Manager by e-mail at cmpcr@qwest.com immediately if the change alters the ’ operating procedures and requires Qwest’s assistance to resolve. Qwest will respond to the CLEC, within one (1) business day, and work to resolve the issue. Possible resolutions may include withdrawal of the change, re-notification under a different level or creation of a new category of change under a different level. In addition, Qwest will provide the following for PCAT and Non-FCC Technical Publication (“Tech Pub”) changes:
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Bonnie J. Johnson| Director Carrier Relations
direct 612.436.6218 | fax 612.436.6318
730 Second Avenue S | Suite 900 
Minneapolis, MN 55402 
bjjohnson@integratelecom.com


From: Johnson, Bonnie J. 
Sent: Tuesday, November 18, 2008 2:03 PM
To: 'New Cr, Cmp'; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'; Johnson, Bonnie J.; jredman-carter@mcleodusa.com; Doug Allen (allendm@att.com)
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56:Effective11-17-08

Qwest/CMP,

Qwest is wrong when it states that a CLEC can implement this optional process when ready. There are two parties impacted by Qwest’s optional process. The OLSP and the NLSP. If Integra is the NLSP, Integra will need to react to a OLSP using Qwest’s optional process. This change alters Integra’s operating procedures. Qwest refusing to retract a level one notice when a CLEC identifies it alters operating procedures is not an option under the CMP. 

Qwest can provide its support for authority when it issues a level 4 CR for this change. Qwest’s confirms in its email that this is not a alternative option to an existing process. Qwest admits the current process is advising the customer to contact the NLSP to cancel the request. This change Qwest is proposing is NOT an alternative process (same process alternate means to effectuate it.)  

5.4.2.1       Level 1 Process/Deliverables

For Level 1 changes, Qwest will provide a notification to CLECs.  Level 1 notifications will state the disposition level 1, description of change, that changes are effective immediately, that there is no comment cycle and will advise CLECs to contact the CMP Manager by e-mail at cmpcr@qwest.com immediately if the change alters the CLECs’ operating procedures and requires Qwest’s assistance to resolve. Qwest will respond to the CLEC, within one (1) business day, and work to resolve the issue. Possible resolutions may include withdrawal of the change, re-notification under a different level or creation of a new category of change under a different level.  In addition, Qwest will provide the following for PCAT and Non-FCC Technical Publication (“Tech Pub”) changes:

Qwest should retract this level one notice. 
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Bonnie J. Johnson| Director Carrier Relations
direct 612.436.6218 | fax 612.436.6318
730 Second Avenue S | Suite 900 
Minneapolis, MN 55402 
bjjohnson@integratelecom.com


From: New Cr, Cmp [mailto:cmpcr2@qwest.com] 
Sent: Wednesday, November 19, 2008 8:24 AM
To: Johnson, Bonnie J.; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56:Effective11-17-08

Bonnie,   We are working with our SME team to discuss the most recent comments and are determining next steps.

 

Thank you,

Susan Lorence

Qwest CMP Manager

402 422-4999
________________________________________________________________________
From: Redman-Carter, Julia A. [mailto:Julia.Redman-Carter@mcleodusa.com] 
Sent: Wednesday, November 19, 2008 1:30 PM
To: 'cmpcr2@qwest.com'
Cc: Johnson, Bonnie J.; Bilow, Joyce E.; 'cmpcr@qwest.com'; Doug Allen (allendm@att.com)
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56:Effective11-17-08

Qwest/CMP,

McLeodUSA d/b/a PAETEC Business Services agrees with Integra’s points noted in the objection below.  Consequently, Qwest should immediately retract the Level 1 Product notice.

Julia

Julia Redman-Carter
Carrier Relations Manager
(319) 790-2250  Office
(319) 790-7901  Fax
julia.redman-carter@mcleodusa.com


From: New Cr, Cmp [mailto:cmpcr2@qwest.com] 
Sent: Wednesday, November 19, 2008 4:52 PM
To: Johnson, Bonnie J.; Isaacs, Kimberly D.
Cc: 'cmpcr@qwest.com'; jredman-carter@mcleodusa.com; Doug Allen (allendm@att.com); Coyne, Mark
Subject: RE: OBJECTION - FW: Product Notice:GN: CMP-LNPV56:Effective11-17-08

Bonnie, 
 

Your email contains two assertions which are not supported by objective fact.  When a CLEC asserts that its operations are affected by this notice as a new (or alternate) service provider, it is not correct. As the NLSP, the current jeopardy process already requires a CLEC to respond to the jeopardy code within 4 business hours.  This is not a change to the existing process.  In addition, as cited in the previous email to you, industry standard documents show that both the old service and the new service provider are allowed to cancel a pending port request.  Qwest's notice merely provides an optional process allowing other entities using Qwest as the "old" service provider to utilize these industry standards.   
In regard to your claim that the CMP document requires a withdrawal of the notice, withdrawal is one of several possible resolutions that may be done, without any requirement that a particular listed one, or any other potential resolutions, are required in response to a CLEC claim.

5.4.2.1
Level 1 Process/Deliverables

…..Possible resolutions may include withdrawal of the change, re-notification under a different level or creation of a new category of change under a different level. 
Based on the existing LOA and POA requirements in support of an end user request, the industry document that exists which identifies either the NLSP or the OLSP can request cancellation of the end user porting request, and because the CMP document does not require that this notice be withdrawn, Qwest maintains its position that the notice will not be retracted.  However, in an effort to provide further discussion on this optional process, Qwest will be scheduling an ad hoc meeting with the CLEC community. 

Thank you, 
Susan Lorence 
Qwest CMP Manager
402 422-4999


From: Johnson, Bonnie J. 
Sent: Friday, November 21, 2008 3:17 PM
To: 'cmpesc@qwest.com'
Cc: Johnson, Bonnie J.; Isaacs, Kimberly D.; Roberson, Laurie
Subject: Integra Telecom "Escalation" Product Notice:GN: CMP-LNPV56:Effective11-17-08

Integra submits this escalation. Integra views Qwest’s actions related to this level one notice as non compliant with CMP. This includes Qwest issuing Product Notice: GN: CMP-LNPV56 as a level one notice, and Qwest’s refusal to retract the notice when a CLEC said it altered operating procedures. 

In addition, many CLECs objected and expressed concern about whether the current provider (which may be Qwest retail) has authority to cancel a pending LSR, however, because Qwest erroneously implemented a new process using a level one notice, Qwest denied CLECs an opportunity to discuss concerns or collaboratively develop a new process.    

Customer contracts

Qwest has not explained how Qwest’s new process impacts the contract the customer has with the new provider and whether Qwest will be interfering with the business relationship between the customer and the new provider.

Background and discussion

(To review the Qwest’s changes see http://www.qwest.com/wholesale/downloads/2008/081113/PCAT_LocalNumberPortability_LNP__V56.doc)

Product vs. Process

Qwest issued this level one change as a product notice. The change Qwest implemented over CLEC objection is a new process, and is not a change to the LNP product. Qwest should have issued this as a Level 4 CR because Qwest is proposing a new process. A Product notice is not appropriate. 

Integra disagrees with Qwest’s claim that this new process is another option to an existing process 

Qwest’s said in its attached response that its basis for issuing this new process as a level one change was that “The process described in this notice is an option to the existing process which requires the existing (original) provider to have their end user call their alternate provider to cancel the port request.” 

However, after a review of the current and new process, it is clear that Qwest’s new process is not an “alternative” option to the current process that is “…CLEC to tell its end user to contact the new (alternate) provider”. An option to the current process, for example, would be an alternate means for the CLEC to tell its end user to contact the alternate provider. Integra has attached a document that shows examples of Qwest’s previous level one notices. The these examples the process did not change. 

Current process:

Before Qwest unilaterally made this change over CLECs objections, Qwest confirmed in the attached response that “The current process, which is still available, requires the existing CLEC to tell its end user to contact the new (alternate) provider to cancel the request.  No other process existed, even though, as discussed below, industry standards supported alternate processes.”   

Qwest’s new process:

As a part of the Qwest’s new process, the “original provider” can send an email to Qwest requesting a cancelation of the LSR of the LNP provider.  

Qwest’s current process is limited to the CLEC while Qwest’s new process is broader and refers to the “original provider”. Will Qwest retail now be able to send Qwest wholesale an email and request that Qwest wholesale cancel a LSR the CLEC submitted?  As discussed above because Qwest inappropriately issued this new process as a level one change when the change should have been a level 4 CR, Qwest denied CLECs an opportunity to ask that question, corroboratively develop the new process, object to the new process or express concerns about the process. 

CMP process

Per 5.4.2 of the CMP “Level 1 changes are defined as changes that do not alter CLEC operating procedures or changes that are time critical corrections to a Qwest product/process.” (See http://www.qwest.com/wholesale/downloads/2007/070719/QwestWholesaleChangeManagementDocument_07_20_07.doc) 

Per 5.4.2.1 of the CMP, Level 1 notifications will state the disposition level 1, description of change, that changes are effective immediately, that there is no comment cycle and will advise CLECs to contact the CMP Manager by e-mail at cmpcr@qwest.com immediately if the change alters the CLECs’ operating procedures and requires Qwest’s assistance to resolve. Qwest will respond to the CLEC, within one (1) business day, and work to resolve the issue.

Qwest sent the level one product notice on Friday November 15, 2008. Integra complied with the CMP when Integra timely submitted its objection on that same day. Integra objected to Qwest’s changes several times (see attached email string which should be included in the escalation) because the new process Qwest implemented had an operational impact. Integra told Qwest that the new process Qwest unilaterally implemented over CLECs (including Integra’s) objections in LNP V56, alters Integra’s operating procedures. However, in spite of Integra telling Qwest that this process altered Integra’s operating procedures, which could require communication, training and internal documentation, and asked Qwest to retract the notice and submit a level 4 CR if Qwest wanted the new process, Qwest refused to do so. Qwest is denying Integra an opportunity to communicate changes additional non-fatal error reasons Qwest implemented to Integra business units that manage non-fatal errors. 

” Resolution of the issue” per the CMP does not include Qwest refusal to retract the notice at a CLECs request when the CLEC has indicated the new process alters operating procedures. Qwest cannot unilaterally determine what impact a change has to a CLECs business. 

The process alters operating procedures
In Qwest’s attached response, Qwest said Integra was making an assertion that operations are affected and it is not supported by objective fact. As a result, Qwest erroneously concludes that the new process has no impact to Integra because; 

“…the current jeopardy process already requires a CLEC to respond to the jeopardy code within 4 business hours.  This is not a change to the existing process.” 

Qwest does not run Integra’s business and Qwest cannot tell Integra a new process Qwest is implementing does not impact operating procedures. Integra said it does and Qwest’s refusal to retract the level one notice is an inappropriate use of Qwest’s unilateral advantage in CMP. 

If the Current provider uses Qwest’s new process the Impact of to the New Provider is NOT optional 

It appears from Qwest’s attached response that Qwest’s position is that because Qwest currently sends Integra non fatal error rejections no communication, training or documentation needs to occur. This is simply not true. Qwest’s new process introduces a new non-fatal reject reason. Qwest’s PCAT describes non-fatal errors:

A non-fatal condition occurs when a request is missing data or the request contains conflicting data that is necessary to issue a valid Qwest service order. Any condition not documented as a Fatal Reject reason in the sub-section below and/or that prevents an order from being completed and released, is considered a non-fatal error

When a Non-Fatal Error is identified, an error notice is sent (unless you turn this option off by contacting the Qwest Wholesale Systems Help Desk at 888-796-9102,) advising you that action is required to correct the condition. Examples of Non-Fatal Errors include:

· Missing end-user contact information 

· Local Contact (LCON) name, address, or telephone number is invalid. 

· AGAUTH status field shows "N" instead of "Y" with an effective date (usually a typographical error) 

· The implementation contact Telephone Number (TEL NO), implementation contact Pager Number (PAGER), alternative implementation contact TEL NO, and alternative implementation contact PAGER fields must contain local or toll-free telephone numbers if the order requires a dispatch. 

· Incompatible features on an account 

To resolve the error condition you must submit a supplement correcting the missing or incorrect information within 4-business hours or the LSR will be ejected. (See http://www.qwest.com/wholesale/clecs/ordering.html), 

Integra will have to react to a new non-fatal reject that Qwest has not sent in the past

As you can see from the examples, each non-fatal error requires a different action to resolve the non-fatal error. So even though Integra currently processes Qwest’s non-fatal errors, Integra has never processed a non-fatal error with the message “End User has requested cancellation of the Port request.”  Integra certainly would not take the same internal action to resolve a non-fatal error stating the end user has requested cancellation as it would a non-fatal error stating there were incompatible features on an account, for example. 

Integra assumes that the expectation when Qwest sends the NLSP a jeopardy stating the customer wants to cancel the conversion/port, is that the NLSP would take some action regarding Qwest’s non-fatal reject, and not just sup the LSR. Yet in its response to Integra, Qwest said that this new process has no impact to Integra if Integra chooses not to use the optional process. Conversely, if the OLSP uses Qwest’s new process, and Integra is the NLSP, Integra has no choice to be involved in the process and the impact to Integra is not optional. 

Bonnie Johnson
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Bonnie J. Johnson| Director Carrier Relations
direct 612.436.6218 | fax 612.436.6318
730 Second Avenue S | Suite 900 
Minneapolis, MN 55402 
bjjohnson@integratelecom.com
Links to 3 attachments of above email

http://www.qwest.com/wholesale/downloads/2008/081124/RE_OBJECTION___FW_Product_NoticeGN_CMP_LNPV56Effective11_17_08_1.html
http://www.qwest.com/wholesale/downloads/2008/081124/RE_OBJECTION___FW_Product_NoticeGN_CMP_LNPV56Effective11_17_08_2.html
http://www.qwest.com/wholesale/downloads/2008/081124/Process_Option_notices.doc


From: Cmp, Escalation [mailto:cmpesc2@qwest.com] 
Sent: Monday, November 24, 2008 10:05 AM
To: Johnson, Bonnie J.; 'cmpesc@qwest.com'
Cc: Isaacs, Kimberly D.; Roberson, Laurie; Lybarger, Dildine; Coyne, Mark
Subject: Escalation Acknowledgement RE: Integra Telecom "Escalation" Product Notice:GN:CMP-LNPV56:Effective11-17-08

Bonnie,
This is to acknowledge receipt of your escalation associated with Notification PROD.11.14.08.F.05712.LNP_V56. 
The escalation was received in our CMP Escalation mailbox on Friday, November 21, 2008 3:17 PM Central Time.
This acknowledgement is being sent at approximately 10:05 AM Central Time, Monday, November 24, 2008. 
Dildine Lybarger, Director Program/Project Management, is assigned to this escalation. She can be reached at 303 672 2712 or by e-mail at Dildine.Lybarger@qwest.com. 
Qwest will respond with a binding position e-mail no later than COB December 8, 2008.
Please contact me with any questions.
Thank you,
Susan Lorence
Qwest CMP Manager
402 422-4999
 



From: mailouts2@qwest.com [mailto:mailouts2@qwest.com] 
Sent: Monday, November 24, 2008 4:21 PM
To: Johnson, Bonnie J.
Subject: Change Management Notice: Escalation Notification #43 - Integra Telecom Escalation

Link to Qwest notification attached in above email 
http://www.qwest.com/wholesale/cnla/uploads/CMPR%2E11%2E24%2E08%2EF%2E05774%2ECMP%5FEscalation%5F43%2Edoc
11-25-08 Qwest ad hoc call links to calendar, agenda and meeting minutes

http://www.qwest.com/wholesale/calendar/eventDetails/1,1456,381,00.html
http://www.qwest.com/wholesale/calendar/attachments/Agenda-CMPAdhocMeeting_381.doc
http://www.qwest.com/wholesale/calendar/attachments/LNPV56MeetingMinutes_381.doc


From: Cmp, Escalation [mailto:cmpesc2@qwest.com] 
Sent: Monday, December 08, 2008 3:47 PM
To: Johnson, Bonnie J.
Cc: Isaacs, Kimberly D.; Roberson, Laurie; 'jim.hickle@velocitytelephone.com'; 'allendm@tt.com'; 'jackie.diebold@tdsmetro.com'; 'jeff.sonnier@sprint.com'; 'julia.redman-carter@mcleodusa.com'; 'brenda_bloemke@cable.comcast.com'; 'paula@sanisabel.com'; Lybarger, Dildine; Coyne, Mark; 'cmpesc@qwest.com'; Stecklein, Lynn; Lorence, Susan
Subject: Escalation Response RE: Integra Telecom "Escalation" Product Notice:GN:CMP-LNPV56:Effective11-17-08
Bonnie,
Attached is the binding Qwest response to your escalation of Notification PROD.11.14.08.F.05712.LNP_V56 which was submitted November 21, 2008 and acknowledged by Qwest on November 24, 2008. 
Please contact me with any questions.
Thank you,
Susan Lorence
Qwest CMP Manager
402 422-4999 
Link to Qwest’s binding response attached in above email

http://www.qwest.com/wholesale/downloads/2008/081208/Escalation_43_Response_120808.doc


From: Johnson, Bonnie J. 
Sent: Tuesday, December 09, 2008 2:54 PM
To: 'Cmp, Escalation'
Cc: Isaacs, Kimberly D.; Roberson, Laurie; 'jim.hickle@velocitytelephone.com'; 'allendm@tt.com'; 'jackie.diebold@tdsmetro.com'; 'jeff.sonnier@sprint.com'; 'julia.redman-carter@mcleodusa.com'; 'brenda_bloemke@cable.comcast.com'; 'paula@sanisabel.com'; Lybarger, Dildine; Coyne, Mark; 'cmpesc@qwest.com'; Stecklein, Lynn; Lorence, Susan
Subject: RE: Escalation Response RE: Integra Telecom "Escalation" Product Notice:GN:CMP-LNPV56:Effective11-17-08

As you know, Integra disagrees and will be pursuing this through CMP Oversight. 
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Bonnie J. Johnson| Director Carrier Relations
direct 612.436.6218 | fax 612.436.6318
730 Second Avenue S | Suite 900 
Minneapolis, MN 55402 
bjjohnson@integratelecom.com
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