Email from  "Johnson, Bonnie J." <bjjohnson@eschelon.com> on 10/24/2003 09:53:46 AM

To:    Bonnie Johnson <bjjohnson@eschelon.com>, cmpcr@qwest.com

cc:    "Johnson, Bonnie J." <bjjohnson@eschelon.com>, "Clauson, Karen L."

        <klclauson@eschelon.com>

Subject:    Oversight Committee Request/Qwest CMP Compliance

Eschelon would like to bring in front of the CMP Oversight Committee, an

example of Qwest compliance to the CMP process. Eschelon is requesting the

oversight committee be gathered to discuss the following.

*     Qwest change to process on delayed order detail without notification

to CLEC.

Please review the attached correspondence between Bonnie Johnson at

Eschelon and Jean Novak at Qwest.

The desired outcome is for Qwest to provide the same level of detail for

delayed orders to the CLECs that was provided when Qwest used the manual

process for delayed order notification that slowly diminished after the

10.1 release over the course of many months. After Qwest resumes the process,

Qwest can submit a CR to change the level of detail provided on the delayed

order jeopardy if it would like to do so.

Thanks,

Bonnie J. Johnson

Director Carrier Relations

Eschelon Telecom, Inc.

Phone 612 436-6218

Fax   612 436-6318

Cell  612 743-6724

bjjohnson@eschelon.com <mailto:bjjohnson@eschelon.com>

 <<Delayed order detail>>  <<FW: Discontinue the Delayed Order Report>>

<<FW: Discontinue the Delayed Order Report>>  <<RE: Matrix: Delayed order

detail>>

Message-ID:

<48E7526446D37E4085DBB59C7F285177F30E@maidbmn2.corp.eschelon.com>

From: "Johnson, Bonnie J." <bjjohnson@eschelon.com>

To: "'jlnovak@qwest.com'" <jlnovak@qwest.com>

Cc: "Smith, Raymond L" <rlsmith@eschelon.com>, "Clauson, Karen L."

<klclauson@eschelon.com>, "Johnson, Bonnie J." <bjjohnson@eschelon.com>

Subject: Delayed order detail

Date: Wed, 17 Sep 2003 07:55:19 -0500

Jean,

You and I were attendees at a call recently on the MN DS1 capable loop held

orders. During that call, Dennis Pappas said there was no reason Qwest

should not be providing a greater level of detail on the jeopardy notices

Qwest sends CLEC for delayed orders due to facility issues. Dennis took an

action item to research whether Qwest would provide that detail.

Dennis responded with a recommendation that Eschelon open a CR through CMP

to request a greater level of detail Qwest once provided to Eschelon on the

delayed order jeopardy spreadsheet.

Quite some time ago, our Qwest Service Management Team notified Eschelon

that Qwest would  no longer provide Eschelon the spreadsheet the Qwest

delayed order group manually created for Eschelon. Qwest told Eschelon that

Qwest would use the electronic jeopardy notification process to communicate

delayed orders. However, Qwest did not disclose that the detail regarding

the delayed order would change and that Qwest would no longer provide

Eschelon the level of detail Qwest once provided with the manual Qwest

delayed order notification process. Because Qwest no longer provides this

detail, Eschelon does not have the information required to make decisions

on next steps for dealing with delayed orders. Qwest now puts the onus on the

CLECs to call Qwest delayed orders and/or the Qwest Service Manger to

obtain critical information needed to serve our customers. This is a time

consuming process when in most cases, Qwest has and could provide the information

needed at the time the jeopardy notice is sent to the CLEC.

Qwest did not  make this change the manual to electronic change through CMP

and instead choose to notify CLECs through the Qwest Service Management

Team. Qwest has not notified the CLEC Community of any changes in delayed

order detail through a CMP CR or the CMP notification process. Therefore,

Qwest should reinstate this process through Eschelon's request to our Qwest

Service Management Team.

After Qwest has reinstated the process Qwest changed without notification

to CLECs, then Qwest can submit a CR to change the process if Qwest chooses to

do so. CLECs then have an opportunity to communicate negative impacts to

its business by Qwest changing a process.

Eschelon requests that our Qwest Service Management Team work with the

Qwest internal Network Organization to provide the same level of detail on

delayed orders Qwest provide in the manual process.

Thanks,

Bonnie J. Johnson

Director Carrier Relations

Eschelon Telecom, Inc.

Phone 612 436-6218

Fax   612 436-6318

Cell  612 743-6724

bjjohnson@eschelon.com <mailto:bjjohnson@eschelon.com>

Message-ID:

<48E7526446D37E4085DBB59C7F2851772CF358@maidbmn2.corp.eschelon.com>

From: "Johnson, Bonnie J." <bjjohnson@eschelon.com>

To: "Johnson, Bonnie J." <bjjohnson@eschelon.com>

Subject: FW: Discontinue the Delayed Order Report

Date: Fri, 24 Oct 2003 09:42:57 -0500

-----Original Message-----

From: Novak, Jean [SMTP:jlnovak@qwest.com]

<mailto:[SMTP:jlnovak@qwest.com]>

Sent: Friday, November 01, 2002 9:27 AM

To:   bjjohnson@eschelon.com <mailto:bjjohnson@eschelon.com>

Cc:   Tietz, Jeffrey

Subject:    Discontinue the Delayed Order Report

<<Disc Mech Jeop Rpt - 10-30-02.doc>>

Bonnie, How timely, we just talked about this on Tuesday.

Thanks, Jean <<Disc Mech Jeop Rpt - 10-30-02.doc>>

(See attached file: Disc Mech Jeop Rpt - 10-30-02.doc)

Message-ID:

<48E7526446D37E4085DBB59C7F2851772CF353@maidbmn2.corp.eschelon.com>

From: "Johnson, Bonnie J." <bjjohnson@eschelon.com>

To: "'jlnovak@qwest.com'" <jlnovak@qwest.com>

Cc: "Clauson, Karen L." <klclauson@eschelon.com>, "Johnson, Bonnie J."

<bjjohnson@eschelon.com>

Subject: FW: Discontinue the Delayed Order Report

Date: Fri, 24 Oct 2003 09:23:55 -0500

Jean,

The Qwest notification you refer to below only states that the vehicle to

provide the delayed order information would be changing, Qwest did not

notify the CLEC Community through CMP or any other means that the

information or level of detail Qwest once provided on the delayed orders

would be changing.

Thanks,

Bonnie J. Johnson

Director Carrier Relations

Eschelon Telecom, Inc.

Phone 612 436-6218

Fax   612 436-6318

Cell  612 743-6724

bjjohnson@eschelon.com <mailto:bjjohnson@eschelon.com>

-----Original Message-----

From: Novak, Jean [SMTP:jlnovak@qwest.com]

<mailto:[SMTP:jlnovak@qwest.com]>

Sent: Friday, November 01, 2002 9:27 AM

To:   bjjohnson@eschelon.com <mailto:bjjohnson@eschelon.com>

Cc:   Tietz, Jeffrey

Subject:    Discontinue the Delayed Order Report

<<Disc Mech Jeop Rpt - 10-30-02.doc>>

Bonnie, How timely, we just talked about this on Tuesday.

Thanks, Jean <<Disc Mech Jeop Rpt - 10-30-02.doc>>

Message-ID: <48E7526446D37E4085DBB59C7F2851772CF352@maidbmn2.corp.eschelon.com>

From: "Johnson, Bonnie J." <bjjohnson@eschelon.com>

To: "'Novak, Jean'" <jlnovak@qwest.com>, "Johnson, Bonnie J."
 <bjjohnson@eschelon.com>

Cc: "'Tietz, Jeffrey'" <Jeffrey.Tietz@qwest.com>, "Clauson, Karen L."
 <klclauson@eschelon.com>

Subject: RE: Matrix: Delayed order detail

Date: Fri, 24 Oct 2003 09:15:41 -0500

Jean,

Eschelon will take this to the oversight committee, however, what I will

bring to the oversight committee is Qwest's non compliance with CMP process.

Qwest made this process change through its Service Management team and not

through the CMP process change/notification as it should have done. Qwest is

now telling Eschelon that even though Qwest did not adhere to the CMP

process to make the change, Qwest says Eschelon must follow the CMP process

to correct the problem.

In addition, a CLEC must adhere to the guidelines you mention below only

when the "specific issue" was brought forth in CMP to begin with.

Thanks,

Bonnie J. Johnson

Director Carrier Relations

Eschelon Telecom, Inc.

Phone
612 436-6218

Fax
612 436-6318

Cell
612 743-6724

bjjohnson@eschelon.com <mailto:bjjohnson@eschelon.com>


-----Original Message-----


From:
Novak, Jean [SMTP:jlnovak@qwest.com]


Sent:
Thursday, October 23, 2003 12:37 PM


To:
Johnson, Bonnie J.


Cc:
Novak, Jean; Tietz, Jeffrey


Subject:
Matrix: Delayed order detail


Bonnie,


Qwest has researched the time frame in which this report was


discontinued and found that it was approximately 15 months ago. The

CMP


Oversight Committee Guidelines in Section 18.1 state that if a CLEC

has


concerns around a specific issue that they should raise that issue


within a reasonable amount of time.  Qwest does not consider 15

months


to be a reasonable amount of time.  If Eschelon is requesting that a

new


process be put in place, you should submit a CR through the Change


Management Process.


Thanks,


Jean
