Redline Document Trial

Qwest Wholesale recently completed a process trial that tested the ability to efficiently use a redline document as the source key to convey web updates to the HTML programmers.  The results of the trial were favorable and Qwest will agree to modify the notification process and begin using redline documents to show changes to documentation.

As discussed in the last CMP meeting, this change will also require a modification to the current CMP Process Document regarding the distribution of a Level 1 notification.  (There would be no change to the current method of delivering Level 2 – 4 notices.)

Level 1 Notification Process

Current Method:  Qwest distributes a notification with an attached Web Change Notice Form containing documentation changes shown in green highlights.  

Proposed Method:  Qwest will distribute a Level 1 notification that will briefly describe the changes and will direct recipients to the Product/Process Document Review Archive.  No Web Change Notice Form would be attached.  The complete redlined PCAT will be posted to the archive site for download.   After a reasonable period of time (to be determined in the CMP discussion), the document would be removed from the archive and retired.

Product/Process Document Review Archive Site 

http://www.qwest.com/wholesale/cmp/review_archive.html
Design Modification to Accommodate Level 1 documents

Category
Process

Notification Number
Process.xx.xx.xx.F.00000.description

Announcement Date
Xx/xx/xxxx

Subject
LEVEL 1 – (name of subject)

Document
(name of document to download)

Review Document Retired From Archive
Xx/xx/xxxx


Current Design 

The illustration below shows how Qwest provides copies of documents that were available for review and are now archived.  The new process would add Level 1 “boxes” into the list.
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Level 2 - 4 Notification Process 

As indicated above, there is no change to the delivery method for Level 2-4 notices.  However, with the change to redlining Level 1 documents, Qwest is proposing that the method of indicating changes for Level 2-4 documents should be modified as well for consistency.

Current Method:  Any documentation changes associated with PCATs are green highlighted and placed in the Document Review site.  (Non-FCC Tech Pubs are currently redlined.) 

Proposed Method:  Documentation changes for both PCAT and non-FCC Tech Pubs will be redlined.  There will be no green highlighting of proposed PCAT changes associated with Level 2-4 documentation updates.  

