December 13, 2004

CLEC Community

Response to November CMP Walk-On items presented by Eschelon regarding a gap in the CLEC Comment Cycle where Eschelon feels the CLEC comment cycle does not care for situations where a CLEC requires clarification on the proposed changes before the end of the comment cycle and the One-on-One Meetings that are currently being held with Individual CLECs in regards to CMP CRs and Notifications.
In response to the Gap in the CLEC Comment Cycle: Qwest reviewed the existing language in the CMP Document in Section 5.4 and also conversed around what action would be required if the CMP language was to be changed.

If the timelines were changed, it would have the following effects on the process:

· The existing language in the CMP document would need to be altered to accommodate process clarification scenarios
· The existing timelines would need to be altered or extended to accommodate this process change

· Qwest databases would need to be updated to allow for tracking and responding to the new criteria

After review of the above information, Qwest believes that the timelines that are established are adequate and provide ample time frames for responses.  This is also supported by the number of notices that have been processed successfully over the last couple of years.  We understand that there will be situations from time to time where a CLEC may have more questions on a particular change and may want additional information.  In those situations, Qwest has, and will continue to, be willing to respond to informal comments and provide additional clarification when requested.  These discussions in the past have worked well and at times additional clarifications were made to the PCAT.  When a CLEC wishes additional clarity, they may contact Qwest to have additional questions answered before the end of the comment cycle.  This is handled on an individual case basis and is normally handled with the individual CLEC.
Qwest continues to look for opportunities to improve the existing process.  As a result of this conversation, as we get ready to distribute a Product/Process change notice, we will review each of the notices to see if additional clarification may be required or if additional notes around the process change would be helpful in the actual notification document in an effort to improve communication.
For the issue around individual CLEC meetings vs. CLEC community meetings, we will ensure that meetings that are being held as a result of a Product/Process or System Change Request will include the CLEC community through the proper notification channels.  There may be instances where Qwest may call the originating CLEC if it believes it needs a quick question answered or clarified.  In the event that the conversation becomes larger, a CLEC ad-hoc meeting can be scheduled.
When it comes to meetings around notices, as discussed previously, we are willing to have meetings on an individual case basis.  Since these are informal meetings and originated by one CLEC on a particular notice, Qwest will work with the CLEC in order to get their questions answered and allow the most time possible for them to be able to respond within the comment cycle.  Should that CLEC wish to invite others to the meeting, they may do so and Qwest will be glad to discuss the issue in a larger forum.  If the CLEC requires further action after the clarification is made, the CMP document also has guidelines established on what options are available to them.
A meeting on January 4, 2005 has been scheduled to discuss our findings as outlined in this document and as agreed to at the November CMP meeting.

Regards,

Jill Martain

CMP Process Manager

Qwest Communication

